
2.A - Core Component 2.A

The institution operates with integrity in its financial, academic, personnel, and auxiliary functions; it
establishes and follows policies and processes for fair and ethical behavior on the part of its governing
board, administration, faculty, and staff.

Argument
Mohave Community College's decisions are consistently and courageously made in alignment with
our mission, goals and values. An atmosphere of openness and trust is consciously fostered,
allowing data-driven decisions that are balanced by a cultivated sense of compassion. Integrity and
ethical behavior are expected in every aspect of business and academic functions. Further, the College
establishes fair and ethical behavior for the governing board, administration, faculty and staff, as
reflected in Mohave Community College's policy and procedure manual, employee and student
handbooks, and many other documents.

The Mohave County Community College District Governing Board (the Board) operates with
integrity, establishing policies and processes for fair and ethical behavior. As a political subdivision of
the State of Arizona, the Board is provided a substantial framework for its basic operating principles
by Arizona Revised Statute and, as established in Title 15 of the Arizona Revised Statutes-Chapter
12, and the Mohave Community College Policy and Procedure Manual, Section 1 (Board Bylaws).
The governing board is responsible for the general oversight and operations of the College. Prior to
taking office, Board members affirm to faithfully and impartially discharge the duties of the the
Board to the best of their ability (§38-231). The foremost administrative power granted by statute is to
adopt policies for the government of the community colleges under its jurisdiction and set standards
for its administration, operation and accreditation. (§15-1445).  Recognizing its own function as the
lawful and final authority in policy matters, the Board accepts the principle that those who are
affected by policy should be involved in the formulation of those policies and that, whenever
appropriate, staff and administration work together in this process (PPM 1.125). 

Members of the the Board are provided, by statute and in the Board Bylaws, the State’s conflict of
interest statute, a violation of which can result in both civil and criminal penalties (§38-503). 
Building upon the language in the statute, the Bylaws also include an extensive Governing Board
Member Code of Conduct whose first sentence indicates that the Board expects of itself, as a whole
and of its members, ethical and professional conduct. This commitment supersedes any conflicting
loyalty such as that to advocacy or interest groups, membership on other boards and staffs, personal
interests, and an individual's employment or profession.

The Board stringently adheres to the public policy of Arizona that meetings of public bodies be
conducted openly and that notices and agendas be provided for such meetings which contain such
information as is reasonably necessary to inform the public of the matters to be discussed or decided
(§38-431), as well as assuring public records requests are (§39-121) are handled in a timely and
meaningful manner.  The Board also operates with fiscal integrity, according to Arizona statutes, by
holding Truth in Taxation  and Budget Hearings and posting the proceedings of these meetings in a
timely manner. Furthermore, the Board expeditiously posts annual budgets, strategic vision reports,
student success reports, and MCC annual reports online.

The College President encourages transparency in information and decision-making. President Kearns
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holds "Chat with the President," an open forum for sharing information and address concerns, once
each semester. During sessions held for students and employees, the audience is provided with an
opportunity to ask questions in a town hall format. These meetings give students and staff direct
access to the president to raise or seek clarification on issues of concern. Additionally, the president
speaks to staff regarding college issues and strategic plans during the annual All Staff Day event and
every December in a State of the College address.

The College's decision making structure promotes shared governance through various committees and
councils charged with review of existing policy and proposing recommendations for implementation
of new procedures and initiatives, as well as troubleshooting related problems, for each
group's assigned area. All committees include a diverse cross section of the employee population,
including faculty reps and exempt and non-exempt staff from each campus. Recommendation from
the committees in these groups are forwarded to the President's Council for final decisions.The
President's Council is comprised of the entire administration and key staff, including the elected
president of Faculty Council. All discussions and decisions made by President's Council are available
to the college community and the public through proceedings published on the college website and
internal portal site.

The Business Office follows Generally Accepted Accounting Principles (GAAP) and Governmental
Accounting Standards Board (GASB) guidance in all transactions that take place. College financial
statements are audited annually by the Arizona Office of the Auditor General and have received the
Governmental Finance Officers Association (GFOA) Certificate of Excellence for Achievement in
Financial Reporting for our Comprehensive Annual Report (CAFR) repeatedly. This award signifies
that the College has gone above and beyond the minimum industry requirements and ensures College
procedures are compliant and transparent. Additionally, the Finance, Facilities, and Audit Committee
also reviews materials that comprise the stages of preparation of the College's financial statements on
a monthly basis. In addition to reviewing  financial statements and approving an annual budget,
the Board of Governors is presented a monthly budget-to-actual expense report for evaluation.

Mohave Community College has established and adheres to equitable and ethical employment
practices. Employment-related policies and procedures are regularly reviewed, revised and aligned to
applicable federal and state laws as needed, and approved through the Risk, Policy and Procedure
Committee, of which the Director of Human Resources is a member. Important employment-related
policies and procedures are communicated to new employees through the orientation process
conducted by the Human Resource Department and to continuing employees through the annual staff
meetings and faculty orientations, as well as ongoing meetings of the Campus Communication
Councils. Additionally, the Employee Handbook provides an overview of the many employment-
related policies.

Employees are expected to exhibit a high standard of professional conduct, including behavior
aligned with honesty, integrity and impartiality, free from any personal consideration, favoritism or
partisan demands. As such, all employees are required to report any conflicts of interest annually and
remove themselves from related decision making processes. Further, employees are expected to be
courteous, considerate and prompt in dealing with and serving students, co-workers, and the public.

Mohave Community College adheres to policies and procedures that clearly prohibit sexual
harassment and discrimination. All individuals associated with the college, including the Board, the
administration, faculty, staff and students, are expected to conduct themselves at all times so as to
provide an atmosphere free from sexual harassment and discrimination. Upon hire, new employees
are educated by human resources staff concerning sexual harassment policies, their individual
responsibilities, and the avenues to report harassment and discrimination and all employees are
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required to participate in an annual online sexual harassment update. Each year, every employee
receives additional training on their responsibilities under the College's Title IX program, in live and
pre-recorded formats.

The College is committed to providing equal employment and educational opportunities and complies
with applicable provisions of state and Federal laws which prohibit discrimination and guarantee
equal opportunities. A new diversity and inclusion training became part of all new employee on-
boarding in December of 2014 to help employees recognize the value of a diverse workforce and
identify behaviors that may be seen as discriminatory. Employees who serve in the recruitment and
selection process receive periodic training on selection and interview techniques to prevent
discrimination and unintended biases.

Mohave Community College recognizes the importance of providing a prompt and efficient procedure
for resolving employee concerns and claims fairly and equitably, without fear of prejudice or
retaliation. The College provides all employees with a grievance process to report policy and
procedure violations. Grievances should be resolved at the lowest level possible (division or
department level) through a facilitated meeting between the aggrieved party, supervisor, and where
possible, the appropriate college administrator. If a resolution cannot be reached, or the matter is
sufficiently severe, the matter can be moved to a more formal grievance process, which includes
collecting written statements and conducting an investigation. If the aggrieved party is unsatisfied
with the findings, conclusions and recommendations of the investigation, the matter can be escalated
to a hearing with an outside hearing officer.

 In accordance with A.R.S 15-1466 each year the college submits the full-time equivalent student
enrollment report, FTSE, to the Arizona State Auditor General.  These numbers are audited by the
state during an on-site visit by the Arizona Office of the Auditor General.  The auditor verifies that
MCC is in compliance with both the FTSE and residency state statues and that MCC employees are
following MCC’s procedures for enrollment, drops, withdrawals, and grading. 

The registrar’s office provides FERPA training and guidance college wide.  During the college’s
Department of Education financial aid program review and audit, a FERPA finding was included in
the final report.  Since that time, FERPA is included in the mandatory on-line training taken by each
employee annually.  One management council meeting a year is dedicated to FERPA providing an
opportunity for more in depth conversation. FERPA is included in faculty new hire orientation. 
FERPA is included as an agenda item in MCC’s red flag meetings.   Any time there is a FERPA
breach, it is recorded as an incident, and the recovery process begins.  The first step taken is to correct
whatever can be corrected.  The next step is to contact any impacted student, the third step is to
evaluate what happened and make changes as necessary.  The final step is to train/retrain personnel. 

 

Sources

1.105-1.116 Discrimination and Harassment
1.150 Governing Board Member Code of Conduct
2013-2014 Comprehensive Annual Financial Report
2014-15 Budget Considerations.Board Presentation
5.117 - Employee Conflict of Interest
5.125 Standards of Conduct for Employees
5.160-5.165 Grievances
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Annual Required Training
ARS 15-1445
ARS 38-231
ARS 38-431
ARS 38-503
ARS 39-121
Board of Governors Agendas & Minutes - 2015-2016
Chat with the President
Committee Descriptions
Diversity & Inclusion
Employee Handbook-Organization - Sharepoint
Expenditure Report - February
Finance and Audit Proceedings Feb 12 2015
FTSE Report 2014
Governing Board - budget, annual, student reports
Interview Training
MCC P&PM Section 1 - Board Bylaws
MCC P&PM Section 1 - Board Bylaws (page number 8)
President's Council Proceedings - Feb 23, 2015
Title IX Employee Training 2014-2015
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