
5.S - Criterion 5 - Summary

The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities. The institution
plans for the future.

Summary
The College continues to address shifting conditions through modified processes.  Strategic planning
documents provide direction and goals for planning at all levels and in all units, and they represent
collective decision making and planning by administration, staff, students, and community members.
 Public reports outline strategic budgeting processes based upon the operational areas of the District
that better enable the distribution of funding to mission-sensitive areas of the College.  Major
financial decisions are presented to the Governing Board in a way that illustrates their effects on the
entire balance sheet across several years, and data pertaining to major financial decisions is connected
to established benchmarks of organizational fiscal performance.  The five-year Facilities Renovation
Master Plan allows for the cyclical improvement of College facilities in line with budget
considerations. Current educational programs are evaluated and their future plans formulated against
the background of comprehensive and strategic planning.  The provision of resources to strengthen
existing programs and to initiate new academic programs is built into planning processes.

The primacy of educational programs in the College mission is reflected by resource allocation
processes and documents.  In fact, the functional budgetary area of Instruction has increased
proportionately since 2009.  Faculty staffing levels have increased since 2009, and more than 54% of
College employees in Spring 2014 worked within Instruction.  Strategic facilities planning resulted in
the following recently constructed new buildings that house academic programs: Legacy Allied
Health Building II (Bullhead City Campus, 2013); Art/HVAC building (Lake Havasu City Campus,
2014); multipurpose building (Kingman Campus, 2016); a proposed multipurpose building (North
Campus) intended to be built in 2017-18.  Budgetary processes and expenditure controls, guided by
strategic budgetary concerns, are well-documented and monitored.  

The Center for Excellence in Learning and Teaching (CELT) afforded technological advancements
directly supporting educational programs, including the following: carts containing mobile technology
(laptops and tablets); the provision of most classrooms with an instructor computer and digital
projector; "smart" classrooms with smart boards, integrated sound systems, and easily-
moved furniture.  In addition, all students are provided an email account and personal network drives.
 From a technological infrastructure perspective, strides were made in 2014-15 to address issues
pertaining to access and security.  Network infrastructure was refreshed, evaluated and documented,
allowing much more effective monitoring.  Network deficiencies that needed to be addressed in the
future were noted through internal reports.  A new data center was built that provided more fluid
control of all service-providing computers, and tentative plans have been articulated to rebuild the
previously existing data center that would provide a redundant system that would enhance data
security and allow system maintenance with reduced impact on users.  

Given a robust committee structure involving a large number of individuals representing a cross
section of College constituents, and given the centrality of the strategic plan, mission
statements and related documents are made with realistic expectations and awareness.  Human
resources processes ensure that all staff are appropriately qualified, and the learning-centered mission
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of the college is demonstrated by a professional development expectation that all employees will
engage in work-related professional development activities for at least 20 to 25 hours annually. Many
professional development activities are made available throughout each year by the human resources
department, CELT, and other college sub-units.  

The constantly shifting landscape experienced by all contemporary organizations will undoubtedly
offer opportunity for continuing adjustment and evolution of college structures and processes.  In
particular, the systematic and universal data gathering capabilities of the college have continually
improved.  However, those capacities--and the accompanying processes designed to ensure effective
use of data to drive necessary change--presents a broad and fertile area for potential improvement.  In
addition, elements of the current strategic plan are currently being used to guide initial conversations
aimed at development of a more robust new program development process and enhanced program
review processes.  Last, the delivery of student services is expected to continue evolving through use
of technology, a developing Student Success Center, and the capacities of a relatively new call center. 
The opportunity to offer traditional and new types of student services in increasingly flexible and
convenient modalities and styles is considered significant.

Sources
There are no sources.
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