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Agenda 
                                                                                       MCCCDGB 

 

Friday August 12, 2016 – 12:00 p.m.        
 Originating at: North Mohave Campus  Room #301 
 Also Available via Interactive Television at: Lake Havasu Campus Room #508 
  Bullhead City Campus Room #508 
  Neal Campus Kingman Room #508 
   
 

(Action Items are in bold print) 
 
I. Call to Order (Phyllis Smith, President) 
 
II. Pledge of Allegiance 
 
III. Roll Call (Amy Curley, Executive Assistant) 
 
IV. Approval of Meeting Minutes (Smith)(Appendix 1) 
 

The draft minutes from the June 9, 2016 regular meeting, special meeting and budget hearing 
appear in Appendix 1. 

 
Move to approve the draft minutes from the June 9, 2016 regular meeting, special meeting and 
budget hearing as they appear in Appendix 1.  
 
Move to approve the draft minutes from the June 9, 2016 regular meeting, special meeting and 
budget hearing as they appear in Appendix 1 with the following modifications:  

 
V. Audience of Any Citizen (Smith) 
 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 
the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  
Unless the matter is already on the agenda for action, no action can be taken other than to 
instruct staff to include the matter on a future agenda.  The president of the Board may limit the 
time for individual presentation and may limit the total time for all presentations.  Citizens 
wishing to comment will be limited to one opportunity to speak.  If a citizens group wishes to 
speak on the same subject, the group should choose a representative to deliver the message. The 
Chairperson may set a limit for organized group presentations and may set limits for each side 
when many persons request to speak on an agenda item. During Interactive Television (ITV) 
meetings, the chair will query each campus for those who wish to speak.] 
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VI. Faculty Council Report (Andra Goldberg, Faculty Council President) 
 
VII. Introduction of New Resident Faculty (Campus Deans)  
 

Anthony Aragon Life Sciences  LHC 
Candi Lutz  Medical Assisting LHC 
Brandi Swanner Nursing  BHC 
Susan Eaton  PCS   BHC 
Martin Poschner Welding  BHC 
Mitzi Esgro  Education  BHC 
Tara Dagres  Education  BHC 
Danielle Keza  Dental Programs BHC 
Jennifer Jack  Practical Nursing DAC 
Sabrina Wellborn Nursing  DAC 

 
VIII. Board Reports (Smith) 
 

A. Governing Institute for Student Success (Smith)(Appendix 2) 
 
The Governance Institute for Student Success (GISS) provides action-oriented training for 
community and technical college trustees and presidents to develop the tools for effective 
and data-informed governance to promote student success and completion. The Arizona 
Association of District Governing Boards (AADGB) has arranged for the Association of 
Community College Trustees (ACCT) to offer the Institute in the Phoenix area September 8-
10, 2016.   
 

B. Arizona Association of District Governing Boards Report (Bare) 
 

C. Periodic Policy Review – Section 5, Institutional Support (Smith) 

The policies are the basis for rules, regulations, and procedures developed by the 
administration and used to manage the institution.  Section five of the manual covers policies 
and procedures for Institutional Support.  The current version of the manual can be reviewed 
at: http://www.mohave.edu/Assets/documents/Admin/P&P_Manual.pdf 

 
IX. President’s Report (Dr. Michael Kearns, President) 
    

A. Upcoming Events (Kearns) 
 
i. MCC All-Staff Day, Neal Campus Kingman, Tuesday September 6, 2016 

ii. NCK Student Services Center Ribbon Cutting, Friday September 16, 2016 
 
 
 
 
 

B. Arizona Tax Research Association Teleconference (Kearns) 

http://www.mohave.edu/Assets/documents/Admin/P&P_Manual.pdf
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The Arizona Tax Research Association (ATRA) is a statewide taxpayer organization 
representing a cross section of Arizona individuals and businesses. ATRA represents its 
members before policy makers at the state and local level.  

 
C. Strategic Plan (Kearns)(Appendix 3) 

 
i. MCC Strategic Plan Update (Ana Masterson, Dean of Student Services) 

ii. DOT Foods Project (Shawn Bristle, BHC Campus Dean) 
iii. North Mohave Campus Construction and Renovation Project Update (Kearns) 
 

D. AZ Community College State-Level Council Reports (Kearns) 
  

Monthly report from the meetings of Arizona Community Colleges Coordinating Council 
and other higher education groups of Arizona.   

 
E. Legislative Update (Kearns) 

 
Monthly update of state and federal legislative issues effecting Mohave Community College.  

 
F. State Budget Update (Kearns)(Appendix 4) 
 

Monthly update on revenue collections and other fiscal issues. 
 
G. Update of Current Events (Kearns) 

 
X. Financial Services (Sonni Marbury, Dean of Business Services) 
 

A. Transwestern Pipeline LLC 2016 Appeal (Marbury)(Appendix 5) 
 

The Arizona Attorney General’s Office has notified Mohave County of pending litigation 
involving Transwestern’s appeal of its valuation for tax year 2016.  The potential decrease to 
County taxing districts collectively is in excess of $1.458 Million and $163,202 to Mohave 
Community College independently.  

B. 2015-2016 Year End Report (Marbury)(Appendix 6) 
 
The June report for MCC’s financial position is an encouraging result for the 15/16 fiscal year. 
Worth special note includes: Debt service expenses have been completely extinguished for 
future years, allowing for greater flexibility in current cash flow, Student financial aid 
expenses surpassed expectations as the Financial Aid office worked diligently to award 
scholarships to every student identified, Tuition and fees revenue surpassed the budgeted 
amount due to Student Services coordinated efforts to not only surpass credit hours 
budgeted, but also to step up efforts to collect timely payments from students, and the 
Veterans Services area streamlining 3rd party payment processes.   
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The expenses for capital expenditures have come in under budget due to the carry-over of 
construction costs in to the new fiscal year, Expenses show that MCC is 81% of what is 
budgeted. That number will rise a bit due to delayed invoicing of utility billing but will still 
hold well under the 92% goal due to salary savings of positions remaining temporarily 
unfilled and exceptional budget discipline of college staff and faculty.  Also included in the 
appendix is the F/Y 2016 Basic Actual FTSE counts and adjustments. 

C. Monthly Financial Report (Marbury)(Appendix 7) 
 

The College’s monthly financial report for the month ending July 31, 2016 are presented in 
the Appendix.  
 

XI. Administrative Services (Diana Stithem, Executive Vice President) 
 

A. Revised Facility Use Fees (Stithem)(Appendix 8) 
 

Each spring the Governing Board approves academic and other fees, including use of facilities 
by non-college entities.   Often the use of fees requires additional personnel resource support, 
which has been included at minimal cost in these annually approved fees.  With the change in 
Federal Labor Standards regarding overtime pay, additional work by technology support 
staff in particular results in mandatory overtime pay.  Where facility usage falls outside of 
non-exempt staff assigned work hours, technology and other support requires overtime 
pay.  In actuality, where college personnel are assigned to support outside use of an MCC 
facility, regular duties are pushed beyond regular work hours, thus also causing an overtime 
situation.  Because of these Labor Standard changes, the facility use fee structure needed to be 
adjusted to reflect actual costs to the college. 
  
The attached change document shows these changes, taking into account salaries, benefits 
and the cost of overtime.  Additionally, duplications were eliminated by moving all non-
technology charges into the same chart.   
 
Motion to approve changes in facility use fees for the 2016-2017 fiscal year to reflect actual 
costs to the College. 
 
Motion to approve changes to facility use fees for the 2016-2017 fiscal year to reflect actual 
costs to the college with the following modifications: 
 

B. Fox Creek Middle School Collaboration (Shawn Bristle, BHC Campus 
Dean)(Appendix 9) 
 
As MCC moves forward with the implementation of its 2016-2020 Strategic Plan, the 
College and staff at Fox Creek Junior High/Bullhead City Elementary School District #15 in 
Bullhead City have been discussing the feasibility of creating a carefully constructed 
program that acknowledges the pedagogic needs of middle school students while delivering 
the college curriculum of carefully selected college courses.  "College Now" is the pilot 
program partnership resulting from these discussions.   
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Two sections of MCC course STU103, How to Survive and Thrive in College, will be offered to 
8th graders selected by the elementary district, Bullhead City Elementary School District 
#15.  Selection criterion for participation is based upon multiple data points, including 
performance on standardized tests.  Placement assessments delivered to students near the 
end of the term will indicate if students meet prerequisite requirements for continuation of 
the program in the spring semester. 

Move to approve the Intergovernmental Agreement (IGA) between Mohave Community 
College and the Bullhead City Elementary School District #15 establishing the College 
Now program for the 2016-2017 academic year.   

Move to approve the Intergovernmental Agreement (IGA) between Mohave Community 
College and the Bullhead City Elementary School District #15 establishing the College 
Now program for the 2016-2017 academic year with the following modifications: 
 

C. Purchase of Data Switches and Phone Routers (Stithem) 
 
In June, 2016, the Governing Board approved an expenditure of $114,849.50 for the purchase 
of Cisco Data Switches and Cisco Phone Routers from EVOTEK.  EVOTEK was selected 
based on results from the college’s Request for Quotes (RFQ), with pricing separated out for 
data switches, phone routers and combined.  Upon notification of the Board approval, 
EVOTEK withdrew its offer; stating that after review by higher-level management, the 
company could not provide the equipment at that cost. Given EVOTEK’s action, the College 
reviewed its options and immediate needs and decided to purchase the phone routers only 
based on the quotes submitted in the original RFQ.  The price for the phone routers was 
under fifteen thousand dollars plus tax.  The data switches are still needed, but the College is 
taking advantage of the bid withdrawal to examine other hardware possibilities beyond 
Cisco.  Once those options have been explored, the College will issue a new RFQ for the 
switches. 
 

D. Human Resources Report (Stithem)(Appendix 10) 
 

The College’s human resources report for the months ending June 30 and July 31, 2016 are 
presented in the Appendix.  

Move to approve the Human Resources reports for the month ending June 30 and July 31, 
2016 as presented in the appendix 
 
Move to approve the Human Resources reports for the month ending June 30 and July 31, 
2016 as presented in the appendix with the following modifications: 

  



6 
 

XII. Executive Session (Smith) 
 

Pursuant to ARS § 38-431.03(D)., the Mohave County Community College District Governing 
Board (MCCCDGB) is allowed to hold an executive session for the following purpose(s):   
 
1. “Discussion or consideration of employment, assignment, appointment, promotion, 

demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee or 
employee of any public body” 

 
Motion to hold an executive session for the purpose of discussing the employment contract 
and determining the salary of the college president  
 

XIII. Reconvene Regular Meeting (Smith) 
 

Legal action involving a final vote or decision shall not be taken at an executive session, except 
that the public body may instruct its attorneys or representatives. A public vote shall be taken 
before any legal action binds the public body. 
 
Motion to approve the annual compensation package for Dr. Kearns as discussed in executive 
session  
 
Motion to approve the annual compensation package for Dr. Kearns as discussed in executive 
session with the following modifications:  
 

XIV. Next Meeting (Smith) 
 

The next regular meeting of the Mohave County Community College District will be Friday 
September 16, 2016 starting at 9:00 a.m., originating from the Neal Campus Kingman.  

XV. Adjournment (Smith) 



Minutes 
Budget Hearing 

 
Interactive Television (ITV)  

Originating at Lake Havasu City Campus, ITV Room # 508 

June 9, 2016 9:00 a.m. 

 

Bullhead City Campus, ITV Room #508 

Neal Campus, Kingman, ITV Room #508 

North Mohave Campus, ITV Room #103 

 

(Action Items are in bold print) 

I. Call to Order (Phyllis Smith, Governing Board President) 

 

Ms. Smith called the meeting to order at 9:05 a.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present  

Jon Longoria  Absent  

Vance Miller  Absent 

Judy Selberg  Present 

Phyllis Smith  Present 

 

IV. Fiscal Year 2016-2017 Budget (Smith)  

 

Under the provisions of A.R.S. 15-1461, this hearing is conducted for the purpose of listening to 

comments from interested citizens in regard to the proposed budget for Mohave Community College 

for Fiscal Year 2016-17. The hearing is intended to solicit comments, but no action will be taken. Action 

relative to the budget will be recommended in a special meeting following this hearing. 

 

The Board will listen to remarks, but may not respond or answer questions. In the interest of completing 

business in a timely manner, individual presentations will be limited to two minutes, and the total time 

for all presentations will be limited to 10 minutes. Citizens wishing to comment will be allowed one 

opportunity to speak. During Interactive Television (ITV) meetings, the chair will query each campus 

for those who wish to speak. 

The college budget is presented with the agenda and is formatted as required by the Arizona Office of 

the Auditor General. 

 

Ms. Smith queried each campus individually.  There were no citizens wishing to address the Board.   

 

V. Adjournment (Smith) 

 

Ms. Smith adjourned the meeting at 9:09 a.m.   



Minutes 
Special Meeting 

 
Interactive Television (ITV)  

Originating at Lake Havasu City Campus, ITV Room #508 

June 9, 2016 9:00 a.m. 

 

Bullhead City Campus, ITV Room #508 

Neal Campus, Kingman, ITV Room #508 

North Mohave Campus, ITV Room #103 

 

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, Governing Board President) 

 

Ms. Smith called the meeting to order at 9:10 a.m.  

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present 

Jon Longoria  Absent 

Vance Miller  Absent 

Judy Selberg  Present 

Phyllis Smith  Present 

 

IV. Fiscal Year 2016-2017 Budget (Smith)  

 

The budget for Fiscal Year 2016-2017 was provided with the agenda. 

 

Julie Bare moved, Judy Selberg seconded, to adopt the fiscal year 2016-2017 budget as presented.   

 

Dr. Bare acknowledged and thanked the administration for providing extensive information about the 

budget and budgeting process throughout the fiscal year, as it allows the Board the ability to make an 

informed decision regarding the final product presented here today.   

 

Without further discussion, the motion carried 3-0. 

 

V. Adjournment (Smith) 
 

Ms. Smith adjourned the meeting at 9:14 a.m. 
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Minutes 

                                                                                       MCCCDGB 

 

Thursday June 9, 2016 – 9:00 a.m.        

 Originating at: Lake Havasu Campus  Room 508 

 Also Available via Interactive Television at: North Mohave Campus Room #301 

  Bullhead City Campus Room #508 

  Neal Campus Kingman Room #508 

   

 

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President) 

 

Ms. Smith called the meeting to order at 9:15 a.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 
Julie Bare  Present 

Jon Longoria  Absent 

Vance Miller  Absent 

Judy Selberg  Present 

Phyllis Smith  Present 

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

The draft minutes from the May 13, 2016 regular meeting and Truth in Taxation Hearing appear 

in Appendix 1. 

 

Judy Selberg moved, Julie Bare seconded, to approve the draft minutes from the May 13, 2016 

regular meeting and Truth in Taxation Hearing as they appear in Appendix 1.  Without 

further discussion, the motion carried 3-0.   

 

V. Audience of Any Citizen (Smith) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  

Unless the matter is already on the agenda for action, no action can be taken other than to 

instruct staff to include the matter on a future agenda.  The president of the Board may limit the 

time for individual presentation and may limit the total time for all presentations.  Citizens 

wishing to comment will be limited to one opportunity to speak.  If a citizens group wishes to 
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speak on the same subject, the group should choose a representative to deliver the message. The 

Chairperson may set a limit for organized group presentations and may set limits for each side 

when many persons request to speak on an agenda item. During Interactive Television (ITV) 

meetings, the chair will query each campus for those who wish to speak.] 

 

Mr. Charles Hammon, from Colorado City, addressed the Board in Lake Havasu City providing 

an update on the changing social landscape of the Arizona Strip and thanking the College for its 

continued support of the North Mohave Campus.    

 

VI. Board Reports (Smith) 

 

A. 2016-2017 MCCCDGB Meeting Dates, 2st Reading (Smith)(Appendix 2) 

 

Ms. Smith reported that the month of September has traditionally been the month that the 

Board travels to Colorado City to convene its meeting.  However, several additional events 

are scheduled for September 2016.  The ACCT Governance Institute on Student Success 

(GISS) is scheduled for September 9, 2016 in Phoenix and a ribbon cutting ceremony needs to 

be scheduled for September 2016 for the completed construction on the Kingman Campus.  

Another event to consider is the ACCT Annual Congress, which will be October 5-8, 2016.  

Meeting dates will return for 2nd reading and approval at the June 2016 meeting.  No Board 

member presented had a conflict with the proposed dates.      

 

B. Arizona Association of District Governing Boards Report (Bare) 

 

Dr. Bare reported that she will be installed as the AADGB treasurer on July 1, 2016 but only if 

liability insurance is put in place for the organization.    

 

C. Periodic Policy Review – Section 5, Institutional Support (Smith) 

The Policies and Procedures Manual of the Mohave County Community College District 

contains policies approved by the Governing Board for the governance of the institution.  

The policies are the basis for rules, regulations, and procedures developed by the 

administration and used to manage the institution.  Section five of the manual covers policies 

and procedures for Institutional Support.  The current version of the manual can be reviewed 

at: http://www.mohave.edu/Assets/documents/Admin/P&P_Manual.pdf 

Ms. Smith stated that due to the length of this section, review will continue up until the 

August 2016 meeting. 
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VII. President’s Report (Dr. Michael Kearns, President) 

    

A. Revisions to Previously Approved Salary Schedule (Kearns)(Appendix 3) 

 

Dr. Kearns stated that at the April 2016 regular meeting, the Board approved the 2016-2017 

salary schedules as presented in the appendix contingent upon final 16-17 state 

appropriations.  Minor adjustments had to be made to the approved schedule due to the final 

ruling on the Fair Standards Labor Act. 

Julie Bare moved, Judy Selberg seconded, to approve the revised Exempt and Non-Exempt 

Salary Schedules.  Without further discussion, the motion carried 3-0.   

 

B. 2015-2016 Manager’s Year End Report (Kearns)(Appendix 4) 

 

Dr. Kearns reviewed the manager’s year-end report as it was provided in the Appendix.  The 

reports reflect a collaborative effort by entire units and not individual efforts by managers.     

 

C. Arizona Community Colleges Vision Report Data (Kearns)(Appendix 5) 

 

Dr. Kearns stated that Appendix 5 represents a four year compilation summary of the data 

Mohave Community College has submitted for the Arizona Community Colleges Vision 

Report.   

 

D. AZ Community College State-Level Council Reports (Kearns) 

  

Dr. Kearns reported that the Arizona Community Colleges Coordinating Council was 

meeting today and he had a staff member teleconferenced in for reporting.   

 

E. Legislative Update (Kearns)(Appendix 6) 

 

Dr. Kearns reported a successful legislative session with some remaining loose ends to tie up.   

 

F. State Budget Update (Kearns)(Appendix 7) 

 

Dr. Kearns reported on revenue collections and other fiscal issues effecting the state. 

 

G. Update of Current Events (Kearns) 

 

Dr. Kearns reported that the 200 building renovations have been completed with people and 

programs having been moved into the building.  The 300 building is on schedule according 

to the contractor.  Staff is currently finalizing a calendar for moving in, which should be four 

to five weeks from today.  
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VIII. Financial Services (Sonni Marbury, Dean of Business Services) 

 

A. Monthly Financial Report (Marbury)(Appendix 8) 

 

Dean Marbury reviewed the College’s monthly financial report for the month ending May 

31, 2016 as it was presented in the Appendix.    

 

IX. Administrative Services (Diana Stithem, Executive Vice President) 

 

A. Purchase of Data Switches and Phone Routers (Stithem)(Appendix 9) 

 

Executive Vice President Stithem stated that as part of the MCC information technology 

equipment review implemented in the latter part of 2015, the college identified a number of 

infrastructure items that needed replacement.   The equipment being replaced had reached 

end of life between 2009 and 2011 and no longer qualifies for support should the switch 

malfunction.  All available spare switches have now been used.  The new switches will 

provide more manageability, stability, and data throughout the college. With this purchase 

MCC will be able to replace a significant portion of its outdated or limited functionality 

switches on all four campuses.  Copies of the RFQ, plus additional RFQ@ information for 

bidders, final proposal list and the full bid from the recommended bidder can be found in the 

appendix. 

In early May the college posted a Request for Quotes (RFQ) for Phone Routers and Network 

Data Switches, with bids being due by 4:30 PM Arizona Time, Tuesday, May 24, 

2016.  Bidders and their respective bids are included in the Appendix, as is the RFQ and 

related documents.  Twenty-five bids were received; several were disqualified because the 

bids provided for incorrect or refurbished products.  The best offer came from EVOTEK of 

Encinitas, CA for both the switches and routers at a cost of $104,408.59.  Tax and freight were 

not uniformly included in the pricing, although EVOTEK has added $750.00 for 

shipping.  Therefore, to cover taxes and any additional incidentals, an additional ten percent 

has been added to the base amount, making a total of $114,849.45.   

Julie Bare moved, Judy Selberg seconded, to approve an expenditure of one hundred 

fourteen thousand, eight hundred forty nine dollars and 50 cents ($114,849.50) for the 

purchase of Cisco Data Switches and Cisco Phone Routers, including tax and shipping, 

from EVOTEK.  Without further discussion, the motion carried 3-0.   

B. Human Resources Report (Stithem)(Appendix 10) 

 

EVP Stithem reviewed the College’s human resources report for the month ending May 31, 

2016 as it was presented in the Appendix.  

Julie Bare moved, Judy Selberg seconded, to approve the Human Resources report for the 

month ending May 31, 2016 as presented in the appendix.  Without further discussion, the 

motion carried 3-0.   
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X. Executive Session (Smith) 

 

Pursuant to ARS § 38-431.03(D)., the Mohave County Community College District Governing 

Board (MCCCDGB) is allowed to hold an executive session for the following purpose(s):   

 

1. “Discussion or consideration of employment, assignment, appointment, promotion, 

demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee or 

employee of any public body” 

2. Discussions or consultations with designated representatives of the public body in order to 

consider its position and instruct its representatives regarding negotiations for the purchase, 

sale or lease of real property. 

 

Julie Bare moved, Judy Selberg seconded, to hold an executive session for the purpose of 

discussing the employment contract and determining the salary of the president AND to 

consider its position and instruct its representatives regarding negotiations for the purchase, 

sale or lease of real property.  Without further discussion, the motion carried 3-0.  (9:43 a.m.) 

 

XI. Reconvene Regular Meeting (Smith) 

 

Ms. Smith reconvened the regular meeting at 10:27 a.m. 

 

Legal action involving a final vote or decision shall not be taken at an executive session, except 

that the public body may instruct its attorneys or representatives. A public vote shall be taken 

before any legal action binds the public body. 

 
Julie Bare moved, Judy Selberg seconded, to approve the negotiations for the purchase, sale or 

lease of real property.  Without further discussion, the motion carried 3-0.   

 

XII. Next Meeting (Smith) 

 

Ms. Smith reported that the next regular meeting of the Mohave County Community College 

District will be Friday August 12, 2016 starting at 12:00 p.m., originating from the North Mohave 

Campus (if approved).   

XIII. Adjournment (Smith) 

 

Ms. Smith adjourned the meeting at 10:28 a.m. 

 



 

 

GISS-Arizona 
Maricopa Corporate College, Tempe AZ 

September 8 -10, 2016 
 

Arizona College Governance:  The Journey to Completion Continues 
 

GENERAL AGENDA Revised 2 
 

THURSDAY, SEPTEMBER 8th 
 

5:00 – 7:00 PM       Welcome Remarks and Dinner (Hosted by Maricopa Community Colleges) 
 

 Maria Harper-Marinick, Ph.D., Chancellor, Maricopa Community Colleges 

 Jane Strain, Chair, AADGB & Trustee, Cochise CCD Governing Board 
 

                   Program Overview: Helping Boards Stay on the Student Success Path 
         Narcisa Polonio, Ed.D., Exec. VP for Research, Education & Board Services, ACCT 

 

 Guided discussion: Engaging Boards to Learn From Each Other 
(Trustees sit with trustees from other boards to discuss one challenge and how it 
was successfully addressed.) 

 
FRIDAY, SEPTEMBER 9th: 
 

8:30 – 9:00 AM       Breakfast and Registration 
 

9:00 -10:00 AM       Why is it important for us to come together as a state? 
 

 National and statewide issues and priorities (Narcisa Polonio) 

 Disruptive innovations (Byron McClenney, Ed.D, GISS Consultant)) 

 Group Exercise: Safeguards & Roadblocks on the Road to Student Success 
 

10:00 -10:15 AM      Break 
 

10:15 – 11:00 AM    Speaking from Experience: A Rural College Model 
                                        (Paul R. Brown, Ed.D. President Emeritus, and  
                                         Chad M. Brown, Ph.D., President, Zane State College, OH) 
 

 Zane State College’s Student Success Journey: Telling the Story Through Data 

 Q & A (Video session facilitated by Byron McClenney) 
 

11:00 – 12:00 PM     Are We a High Performing Board? What Do the Data Say? 
   (Narcisa Polonio and Cindy Lopez) 
 

 Elements of High Performance  

 Situations & Implications: How would you handle this? 

 Team Time: Board Self-Assessments 
 
12:00 – 1:00 PM      Group Photo & Lunch: Reflecting Board’s Role in the Student Success Journey 
 

1:00 – 2:00 PM       A Trustee’s Perspective from a Large Multi-College District Model      
        (Roberto Zarate, Board Chair, ACCT and Trustee, Alamo Colleges, TX) 
 

 The Board’s Role in Moving the Needle: Using Data to Make Progress 

 Q & A (Video session facilitated by Narcisa Polonio) 
 



 

 
2:00 – 3:00 PM      Key Considerations to Advance Progress on the Road to Student Success 

(Byron McClenney) 

 Guided Pathways 

 Best Practices  

 Case Studies (Norma Goldstein, Ph.D.) 

 Team Time: Key Considerations Activity 
 

3:15 - 3:30 PM        Break 
 

 
3:30 – 5:30 PM      Strategies that Work in Arizona: Sharing Progress  
                                  and Recognizing Challenges & Opportunities 
                                     (Narcisa Polonio)  

 

 College Show & Tell: one successful strategy or policy impacting students 

 Overcoming obstacles  

 Team Time & Report Outs  

 Preparing for Tomorrow 
             
 

BONUS SESSION – Scaling UP! 
 
SATURDAY, SEPTEMBER 10TH 
 

8:30 – 9:00 AM   Check-in and Breakfast 
 

9:00 – 10:00 AM Data: Progress and Opportunity 
   (Cindy Lopez and Byron McClenney)  
 

 Relevant indicators 

 Team Time: Reviewing College Data 
 

10:00 - 10:15 AM Break 
 

10:15 – 11:30 AM Synergy & Transformation:  Scaling Up!   
How Do We Create the Synergy to Move Forward and Deal with the Complexity? 

                                               (Byron McClenney and Norma Goldstein) 
 

 Engaging all Stakeholders: Systemic Approaches to Student Success 

 Team Time: Fine-tuning Action Plans 
 

11:30 – 12:00 PM Looking Back and Moving Forward  
  (Narcisa Polonio) 

 Q & A 

 Evaluations 
 
12:00 PM  Lunch  



STRATEGIC PLAN 
UPDATE 

Mohave Community College Board of Governors
August 2016

I



Recap

2016 – 2020 Strategic Plan finalized, Mohave Community College will…

1. Drive educational attainment & student success
2. Enhance value to the community by strengthening outreach, 
involvement & partnerships
3. Plan & manage sustainable, quality growth
Vision 2020: The work and service of MCC will be directed toward 
increasing countywide educational attainment levels and contributing to 
the economic growth and resilience of Mohave County.



Action & Organization

■ Strategic Plan houses 44 strategies
■ Broken down into 11 color groups by common threads, 

complementary efforts   (while we’re looking at this data, 
talking to this group, etc. we might as well….)
– Done for efficiency, double dipping prevention and 

holistic, global picture
■ Biggest grouping has 11 strategies, smallest 1

– Most have a handful (3 – 5)



Moving forward

■ 7 groups (out of 11) have a starting point (person, department, 
committee)
– Committee structure revised to ensure efficiency, meets 

operational needs & aligned with  strategic plan flow
 Current starting points encompass 30 strategies total
 Movement of strategies, actions are fluid
 Easier to steer while moving, actions sequential & non-

sequential



SP Structure: What you might think it is…

FINISH
Departments

Work groups

Committees



SP Structure: What it is …

FINISHDepartments

Work groups

Committees

Committees

Departments

Work groups



Specific strategic plan projects (current)

■ State Prison partnership with GEO Group in Mohave County
– Exploration of programs – looking at culinary arts 

(inmates), chemical dependency (staff)
 K12 “Grow Your Own” Program
 North Mohave investment (building)
 Dot Foods

- Business Incubator concept, working with multiple 
partners, training



Project alignment: strategic plan

■ Goals addressed:
1. Drive educational attainment & student success
2. Enhance value to the community by strengthening outreach, 
involvement & partnerships
3. Plan & manage sustainable, quality growth

■ Strategies directly addressed:
– Work directly with local and county economic development 

partnerships to provide comprehensive workforce training 
opportunities and solutions to prospective businesses 
exploring relocation to the service area



Project alignment: strategic plan, continued

■ Strategies directly addressed:
– Drive development & implementation of plan to address 

K-12 teacher recruitment, retention in County
• Increase & expand dual/concurrent high school 

enrollment
– Optimize College operations to align current & emerging 

community needs while ensuring efficiency of 
operations



Project alignment: strategic plan, continued

■ Objectives directly addressed:
– Support initiatives that close the achievement gap for 

underserved populations in our communities
– Align financial and human resources to the changing needs 

of the external environment
– Promote positive image of MCC, raise awareness of  

strengths



Project alignment: strategic plan, continued

■ Objectives directly addressed:
– Strengthen relationships with business, educational, 

governmental & no-profit organizations in support of regional 
workforce & economic development

– Expand current & create new partnerships to engage multiple 
sectors of the community in civic engagement activities

– Provide opportunities for greater engagement between the 
College and the community

###



MCC Strategic Planning, 
Economic Development & 

DOT Foods Project
Leveraging Partnerships for Regional Development



DOT Food Center at Fort Mojave

• Nation’s largest food industry 
redistributor

• Nearly 200 jobs in first year of 
operation, slated to begin in late 
2017

• Great potential for significant 
expansion in next decade.  (New 
site decision based on existing 
business.)

• Tremendous competition among 
prospective sites like 
Albquerque, NM and 
Henderson, NV

• Jobs for truck drivers, 
mechanics, maintenance 
workers and office managers

• Success due to partnerships, 
with MCC playing a critical role



Alignment of Activity with Strategic Plan

Goal 2: MCC will enhance its value to the community by 
strengthening its outreach, involvement, and partnerships.
Objectives
Promote a positive image of the College and raise awareness of its strengths
Strengthen relationships with business, educational, governmental and no-

profit organizations in support of regional workforce and economic 
development
Expand current and create new partnerships to engage multiple sectors of the 

community in civic engagement activities
Provide opportunities for greater engagement between the College and the 

community



Alignment of Activity with Strategic Plan

Goal 2: MCC will enhance its value to the community by 
strengthening its outreach, involvement, and partnerships.
Strategies
Work directly with local and county economic development partnerships to 

provide comprehensive workforce training opportunities and solutions to 
prospective businesses exploring relocation to the service area



MCC Timeline: Past, Present, Future
PAST
• Months ago - City Manager Request 
• Early June - Public Announcement & Meeting with City 

Manager
• City Pledge of Financial Support to MCC for Truck Driver 

Training at BHC
• President Kearns Suggested Campus Facilities Use

• July 14 - Meeting with Trainco, City Mgr, College Team, 
Country Workforce



MCC Timeline: Past, Present, Future
PRESENT
• Ensuring Readiness to Commence Operation: City Manager, 

County Workforce Development Manager, BHC One-Stop 
Career Center staff, and MCC Team 
• Incubator Model – DOT initial startup office
• Training Center
• County Workforce Site: Screening, Testing, Hiring, 

Employee Orientation
• Assemble Information/Enhance Timelines



MCC Timeline: Past, Present, Future
FUTURE
• Direct Contact with DOT Owners
• High Level Need for Truck Drivers

• Backfill Positions Vacated for High Paying DOT Jobs
• Successful Template Established to be Replicated

• Incubator Model 
• Training Center
• Partnerships & Relationships



In light of current events in Colorado City, staff at the North Mohave Campus have greatly expanded 
their partnerships with community leaders.  As the FLDS control of public entities has been defeated, 
and as UEP deeds are issued to non-FLDS affiliated persons, emerging leaders have begun reinventing 
the city.  For years Mohave Community College has been seen as the only neutral place in the Short 
Creek area.  College leaders have managed to cross cultural boundaries where others have been seen as 
allied with one group or another.  This neutral background serves as a solid foundation for future 
partnerships in the area.  MCC leadership has been invited to attend meetings and events as the town 
regenerates.  These include: 

Entrepreneurship advisory board – Business owners and MCC leaders are partnering to develop an 
entrepreneurship certificate to encourage economic development in the town. 

MCC advisory board – NMC leadership convenes representatives from all constituencies to envision the 
future of the area, and MCC’s role in that future 

UZONA chamber of commerce - MCC leadership has been instrumental in developing this group as 
businesses from around the valley 

Short Creek Community Alliance – a grassroots political group.  They ran the first republican caucus not 
dictated by the FLDS, they are running a voter registration drive in Hildale/Colorado City, and 
they hold the city councils accountable to public meeting laws. 

The Girlfriend Club – an informal support group for women who have recently left the FLDS.  They co-
sponsored MCC’s annual Easter Egg Hunt in conjunction with their March 19th event.  MCC had a 
booth at that event. 

MPAC – Centennial Park political action committee.  MPAC regularly invites county and state officials to 
Centennial Park.  The campus dean is given an opportunity to speak for Mohave Community 
College at these meetings.  The members of MPAC are strong business and community contacts.  

Community Leaders—meetings with Colorado City Town Manager, Centennial Park, former FLDS 
members, emerging business owners. 

Social Services contacts 
• Short Creek Family Services / Food Bank 
• Heritage Business Solutions, Inc. (No Cost Financial Advising) 
• Southwest Recovery Mission 
• Mohave County Courts Probation Officer 
• Utah Department of Workforce Services 
• State of Arizona, Mohave County One-Stop 
• WIOA, Utah Department of Workforce Services 
• Utah State Office of Rehabilitation 

School to work contacts   - opportunities for students 
• Zion’s Way Hospice & Home Health 
• Lighthouse Manufacturing 
• Southern Utah University, Intergovernmental Internship Cooperative 
• Arizona Conservation Corps. 



• Camelback Hotel Corp. 

Other contacts 
• Mohave County Election Office 
• Mohave County Voter Registration 
• Utah State University Kanab (2 + 2 programs) 
• Northern Arizona University (2+ 2 program)  
• Southwest Applied Technology College (C.N.A. to RN students) 
• Southern Utah University, Education Talent Search  
• Utah Nursing Assistant Registry 

High School Outreach  
• El Capitan High School, Colorado City, AZ 
• Centennial Academy, Centennial Park, AZ 
•  Water Canyon High School, Hildale, UT 
• Beaver Dam High School, Beaver Dam, AZ 
• Fredonia High School, Fredonia, AZ 
• Kanab High School, Kanab, UT 
• Valley High School , Orderville, UT 
• Hurricane High School, Hurricane, UT  
•  Kane County Adult Education, Kanab, UT 

  

Contact with well over 100 business owners through Chamber meetings in Colorado City, AZ and Kanab, 
UT on a monthly basis 

 

2010 census shows approximately 3500 school-aged children in the Colorado City area.  Currently only 
1500ish are enrolled in schools.  There is tremendous potential for growth in education locally.  This is 
borne out by the Water Canyon (Hildale) experience where parcels have been subdivided and deeds 
have been awarded.  When Colorado City does the same, we expect the same type of explosive growth. 

 

The republican caucus experience shows the changes in governance in Colorado City.  The last three 
elections, caucuses were not held.  Delegates were named by the (FLDS) mayor of Hildale.  Previous to 
that, attendance was 5 people, all appointed by FLDS leaders.  This year, the Short Creek Community 
Alliance researched caucus rules and they held a caucus by the book.  75 people attended, 55 of whom 
were registered voters.  The delegate seats were contested, people campaigned, the group voted, and 
delegates were chosen by the democratic process.   

 

 

 



Scale and Scope of Proposed Project 

New multi-purpose building approximately 7000 square feet, which would include relocation of Nursing 
lab, faculty offices, business incubator, business and general purpose classroom, multi-purpose meeting 
room (large enough for pinning ceremony, performance theatre and choir, community and college 
meetings, Foundation events, etc.) landscaping, parking lot, furniture, fixtures and equipment. 

Renovation of current Nursing Lab 

Storage garage 

Budget cap $2 million 

Higher Learning Commission requirements 

The recent HLC focus visit was conducted for the specific purpose of ensuring that the college allocates 
sufficient resources (financial, capital, and human) at each location in order to provide a quality 
educational experience to all students at all locations. The site visitor toured BHC and LHC campuses and 
was very impressed that each campus was fully provisioned with all the necessary resources in order to 
provide a quality educational experience. The college capital investment plan was presented to the 
visitor in order to demonstrate that the Colorado City Campus was next on the list for facility 
construction and renovation. 
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Legislative Budget 

Committee Staff on  

July 20, 2016. 

 

The state’s Fiscal Year 2016 ended on June 

30th. The results reported in this Monthly Fiscal 

Highlights should be considered preliminary as 

the state will continue its book closing process 

over the next several months.     

 

Given the information received so far, the 

following summarizes the status of FY 2016: 

 

 June General Fund collections were $(18) 

million below forecast, mostly due to 

modest forecast losses in the Individual 

and Corporate Income Tax categories. 

 Total FY 2016 General Fund revenues were 

5.0% above the prior year and $25 million 

above the enacted budget forecast.  

Excluding Urban Revenue Sharing and 

one-time fund transfers, General Fund 

collections increased by 3.2% during the 

year. 

 Total FY 2016 General Fund revenues were 

$9.77 billion. This amount consists of $9.45 

billion from current FY 2016 revenue 

collections and a $312 million beginning 

balance carried forward from FY 2015. 

 Based on preliminary spending data from 

ADOA, FY 2016 General Fund spending is 

estimated to be $9.54 billion, which is an 

increase of 3.0% above FY 2015 and $28 

million greater than anticipated. Agency 

“revertments” appear to be less than 

expected. 

 

Each year, the enacted budget assumes a 

certain level of unspent agency appropriations. 

If the level of unspent appropriations, known as 

“revertments” is less than anticipated, the 

budgeted spending level can be exceeded. 

 

At the end of the Regular Session, FY 2016 was 

projected to have an ending balance of $225 

“At the end of 
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Session, FY 

2016 was 

projected to 

have an 

ending 

balance of 

$225 million… 

the JLBC Staff 

is currently 

estimating the 

FY 2016 ending 

balance to be 

$222 million.” 
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million. Given higher than projected revenues 

of $25 million, being offset by higher than 

expected spending of $28 million, the JLBC 

Staff is currently estimating the FY 2016 ending 

balance to be $222 million.  

 

The enacted May budget had a projected FY 

2017 ending balance of $66 million. Given that 

the preliminary FY 2016 results were close to 

target, the FY 2017 balance projection remains 

unchanged at this time.  

 

The official determination of the state’s fiscal 

year ending balance will take several 

months.  The General Appropriation Act 

requires the Executive Branch to provide a 

preliminary estimate of the FY 2016 ending 

balance by September 15, 2016.  By law, the 

Department of Administration is required to 

publish its final FY 2016 accounting by 

December 1, 2016. 

 

Operating Fund Balance 

The state’s fiscal health can also be measured 

by the operating fund balance.  The state pays 

its bills out of the operating fund balance, 

which consists of the General Fund and certain 

dedicated funds.  The ending FY 2016 

operating balance was $2.7 billion, compared 

to $2.5 billion a year earlier.  As of mid-July, the 

operating fund balance has fallen to $1.6 

billion, primarily due to large K-12 rollover 

payments made in the beginning of the fiscal 

year. 

 

In addition, the current Budget Stabilization 

Fund (BSF) balance is $423 million. This balance 

has declined from its previous levels of 

approximately $460 million due to the 

temporary use of BSF monies. Section 114 of the 

FY 2017 General Appropriation Act authorized 
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a bridge loan for both DCS and DES and allowed each 

of these agencies to use up to $35 million of BSF monies 

to provide funding for reimbursement grants. This funding 

is required to be paid back by September 1, 2016.  

 

FY 2016 Revenue  

FY 2016 General Fund revenues increased by $449 

million, or 5.0% above FY 2015.  Excluding Urban Revenue 

Sharing and one-time fund transfers, General Fund 

collections increased by 3.2% during the year. 

 

The FY 2016 revenue results were mixed across the state’s 

major revenue categories. Collections were lower than 

forecasted in the Sales and Corporate Income Tax 

categories, while Individual Income Tax was higher than 

projected.  Of the total forecast overage of $25 million, 

$64 million was attributable to the Individual Income Tax, 

being offset by loss of $(45) million in Sales Tax, and $(33) 

million in the Corporate Income Tax category.  Table 1 

displays the performance of these revenue categories 

as compared to the enacted forecast. 

 

Table 1 

Growth Rates and Collections Compared to  

Enacted Forecast By Revenue Category 

   

  

Budgeted 

Prelim. 

Actual 

Above 

Forecast 

Sales 4.0% 2.9% $(45) M 

Individual Income 3.8% 5.5% $64 M 

Corporate Income (8.9)% (13.9)% $(33) M 

 

Sales Tax 

During FY 2016, the Sales Tax category posted a modest 

growth of 2.9% and a forecast loss of $(45) million, the 

largest loss of any of the state’s revenue categories.  

(This is a preliminary estimate based on currently 

available sales tax data from the Department of 

Revenue.)  The FY 2016 growth rate was the lowest since 

FY 2011, when sales tax collections increased by 1.9%.  

The reasons for the lower-than-expected sales tax 

growth in FY 2016 are difficult to determine with 

available data.   

 

However, a recent report from the Nelson A. Rockefeller 

Institute of Government indicates that Arizona is only one 

of many states nationwide that have experienced a 

slowing trend in the growth of sales tax revenues.   The 

report attributes this trend at least in part to consumers’ 

increased use of electronic commerce, under which 

some online retail sales transactions go untaxed.   The 

report’s authors did not attempt to quantify the lost tax 

dollars from online sales. 

 

Another explanation for the slower growth in sales tax 

collections is that consumers appear to have become 

more cautious in their discretionary spending in the post-

Great Recession period, especially as it relates to “big-

ticket” items.  In addition, national data indicates that 

consumers are increasingly spending their income on 

services, which are not generally subject to state sales 

taxation. 

 

Apart from national trends with respect to consumer 

behavior, there are also other conditions unique to 

Arizona.  As an example, the 2013 “TPT Simplification” 

legislation may have had a net negative impact on 

Arizona sales tax growth in FY 2016.  Among other 

provisions, the “TPT Simplification” law, which became 

effective in January 2015, shifted the taxation of 

materials used in smaller building projects from prime 

contracting to retail.  As a result, contracting tax 

collections declined whereas retail sales tax collections 

increased.  It is not clear, however, whether the increase 

in retail collections were enough to offset the (10)% 

decline of the contracting tax.  

           

Individual Income Tax 

Individual Income Tax grew by 5.5% in FY 2016 and 

ended up $64 million above the enacted budget 

forecast.  Most of this forecast overage related to 

Individual Income Tax withholding, which grew by 4.0%, 

the fastest growth rate since FY 2011. 

 

Individual Income Tax payments, which are largely 

driven by capital gains, increased 8.9% during FY 

2016.  While this level of increase represents a healthy 

growth rate for this revenue source, it is notably lower 

than some of the double digit increases seen in the last 

several years.   

 

Growth in payments slowed in the second half of FY 

2016. The growth rate fell from 24.0% during the first 7 

months of the fiscal year through January 2016 to 1.0% 

during the last 5 months.  A portion of the payment 

growth earlier in the fiscal year may represent a 

carryover of strong gains from Tax Year 2014. Those 

gains generated higher income tax payments in April 

2015, which may have in turn have caused taxpayers to 

increase their estimated payments through the end of 

the calendar year.    

 

In calendar year (CY) 2015, the S&P 500 posted its first 

annual loss since the recession during CY 2008. As a 

result, April 2016 final payments did not grow as 

quickly. Those lower April 2016 payments may have led 

to lower June 2016 estimated payments, which were 

(9.8)% below last year.   

 

Overall FY 2016 payment growth can also be explained 

by one-time revenues from the September 2015 tax 

amnesty and fiduciary income. 
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Table 2 

General Fund Revenues ($ in Millions) 
    

 FY 2016 

Collections 

Difference From 

Budget Forecast 

Difference 

From FY 2015 

June $  1,152.0  $      (18.2) $          16.6 

Year-to-Date $  9,453.1  $       25.0 $        448.6 

  

Sales Tax collections during June are estimated to be 

$368.0 million and 6.3% above June of last year. 

Revenues for the category are projected to be $6.6 

million above the forecast for the month.  Total FY 2016 

sales tax revenue increased by 2.9%, which was the 

lowest growth rate since FY 2011 when collections 

increased by 1.9%.  Total FY 2016 sales tax revenue of 

$4.32 billion was $(44.8) million below forecast.   

 

As shown in Table 3, among the 5 major sales tax 

categories, which together make up 90% of total 

collections, only the contracting category performed 

well in June. While contracting tax revenue increased 

(year over year) by 18.5%, all the other tax categories 

grew by 0% to 1.8%.    

 

 

 

Table 3 

Sales Tax Growth Rates 

Compared to Prior Year 

 June YTD 

Retail 0.1% 5.6% 

Contracting 18.5% (10.0)% 

Use 1.8% 0.8% 

Restaurant & Bar 1.7% 5.5% 

Utilities 0.0% 1.7% 

 

 

Individual Income Tax net revenues of $375.2 million in 

June were $(18.8) million less than the prior year and 

$(19.0) million below forecast for the month.   

Total FY 2016 revenues have grown by 5.5% and are $63.8 

million above the forecast for the year. As indicated in 

Table 4, withholding decreased (3.0)% in June. The 

monthly decrease brings withholding tax collections for 

June Revenues 

Corporate Income Tax 
The category posting the second largest forecast loss 
was the Corporate Income Tax, which declined by 
(13.9)% for the year and came in at $(33.2) million 
below the enacted budget forecast in FY 2016.  As 
JLBC Staff has noted in prior Monthly Fiscal Highlights, 
the reasons for fluctuations in this tax category are 
difficult to determine without access to timely 
corporate tax return data.  However, one factor in the 
significant decrease is the decline in the Corporate 
Income Tax rate that is being phased in through Tax 
Year (TY) 2017.   
 

Even states with stable corporate tax rates, however, 
are seeing declines in their tax collections.  These losses 
are being attributed to lower corporate profitability. 
While we lack Arizona-specific data, national before-
tax profits have been declining. 
 

The federal Bureau of Economic Analysis (BEA) and IHS 
Global Insight, an economic consulting firm, report that 
national corporate profits declined (year over year) in 
each of the last 3 quarters.  The decline in corporate 
profits followed the record high levels reported by BEA 
for the second and third calendar year quarters of 
2015.   

As a result, Arizona’s FY 2016 corporate collections 
decline can probably be attributed to both the 
effects of previously enacted corporate tax 
reductions and an overall decline in corporate 
profitability.      
 

FY 2016 Spending  
Total FY 2016 General Fund spending is projected to 
be $9.54 billion, which represents an increase of 3.0% 
above FY 2015. This spending level is $28 million 
above the amount assumed in the enacted budget. 
Each year during the budget process, the projected 
spending levels assume a certain level of 
“revertments”, which are appropriations to agencies 
which remain unspent. To the extent that the 
amount of agency revertments is less than assumed, 
the actual level of spending can exceed the 
amount contained in budget estimates. Based on 
available data, it appears the above-budgeted 
spending is the result of lower-than-expected 
revertments.  
 

JLBC Staff News 
In staff news, Bob Hull has retired after almost 40 
years of service at the JLBC. Congratulations to Bob! 
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the fiscal year to 4.0% over the prior year.  This amount is 

$64.2 million above the forecast for the year.   

 

June estimated and final payments of $119.1 million 

were (8.6)% below last year, and were $(11.6) million 

below the forecast. Total FY 2016 payments were $12.1 

million above the forecast and 8.9% above FY 2015. 

 

June Individual Income Tax refunds totaled $(40.3) million 

– this compares to $(41.9) million in June 2015.  In total 

during FY 2016, refunds increased compared to the prior 

year, which has resulted in a loss of $(12.5) million 

compared to the enacted forecast.  

 

 Table 4 

Individual Income Tax Growth Rates 

Compared to Prior Year 

 June YTD 

Withholding (3.0)% 4.0% 

Estimated/Final Payments (8.6)% 8.9% 

Refunds    (3.8)% 4.6% 

 

Corporate Income Tax net collections were $95.0 million 

in June, which was (13.6)% lower than June 2015. 

Collections for the month were $(12.0) million below the 

enacted forecast.  Total FY 2016 collections of $570.5 

million were (13.9)% below the prior year and $(33.2) 

million below forecast.  This decrease is probably the 

result of the decline in the Corporate Income Tax rate 

along with lower corporate profitability.   

 

The Lottery Commission reports that June ticket sales 

were $66.4 million, which is $6.5 million, or 10.8%, above 

sales in June 2015.  Total FY 2016 ticket sales were $870.9 

million, which is 16.1% above last year’s sales.  As of the 

publication of this document, Lottery had yet to 

complete year-end processing of General Fund 

proceeds from ticket sales.  The JLBC Staff projects that 

FY 2016 General Fund revenue from Lottery proceeds will 

be $10.9 million above prior year revenue and $11.4 

million above the enacted forecast.   

 

Insurance Premium Tax collections of $87.3 million in June 

were $2.8 million above the prior year and $8.0 million 

above the forecast.  Total FY 2016 revenues are 9.1% 

above last year and $26.7 million above forecast.   

 

Highway User Revenue Fund (HURF) collections of $115.4 

million in June were up $5.1 million, or 4.6% compared to 

June of last year. Total FY 2016 revenues were $66.3 million 

above collections in the prior year and $25.0 million 

above forecast. Above forecast HURF collections are likely 

the result of the decline in gas prices during FY 2016, 

which tends to increase gas consumption and collections 

of the state’s fixed price-per-gallon gas tax. 

 

Due to the implementation of a new accounting 
system, DOR has made technical adjustments to prior 
month collection figures. For June, DOR has decreased 
the amount of prior General Fund revenue collections 
by $(66,100), and the adjustment has been included in 
the reported year-to-date results. June Luxury Tax 
numbers represent forecasted amounts since actual 
amounts have not yet been reported.   
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Table 5 

General Fund Revenue: 
Change from Previous Year and Budget Forecast  

June 2016 
 

 

Actual Actual

June 2016 Amount Amount June 2016 Amount Amount

Taxes

     Sales and Use $368,000,000 $21,754,449 6.3 % $6,615,662 1.8 % $4,315,186,609 $122,892,773 2.9 % ($44,785,994) (1.0) %

     Income  - Individual 375,217,930 (18,815,643) (4.8) (18,989,862) (4.8) 3,967,919,501 206,575,507 5.5 63,757,301 1.6

                  - Corporate 95,046,699 (14,957,761) (13.6) (11,997,952) (11.2) 570,547,697 (92,455,323) (13.9) (33,249,003) (5.5)

     Property 6,519,150 102,202 1.6 (882,005) (11.9) 38,540,536 2,024,660 5.5 (1,626,964) (4.1)

     Luxury - Tobacco 2,369,612 348,071 17.2 0 0.0 24,595,891 950,135 4.0 827,791 3.5

                  - Liquor 2,319,112 (341,511) (12.8) 0 0.0 33,273,265 172,074 0.5 (326,435) (1.0)

     Insurance Premium 87,276,962 2,829,183 3.4 7,950,513 10.0 490,576,281 41,029,527 9.1 26,709,081 5.8

     Other Taxes 578,634 66,400 13.0 (21,879) (3.6) 7,677,089 137,229 1.8 (239,811) (3.0)

Sub-Total Taxes $937,328,099 ($9,014,610) (1.0) % ($17,325,523) (1.8) % $9,448,316,868 $281,326,583 3.1 % $11,065,966 0.1 %

Other Revenue

     Lottery 12,000,000 (9,187,073) (43.4) (12,798,876) (51.6) 76,972,750 10,876,477 16.5 11,357,450 17.3

     License, Fees and Permits 3,302,267 (980,359) (22.9) (1,089,262) (24.8) 30,158,057 (947,947) (3.0) (1,881,143) (5.9)

     Interest 13,346,122 3,415,310 34.4 67,611 0.5 13,338,392 3,124,453 30.6 (227,908) (1.7)

     Sales and Services 10,814,293 (1,456,528) (11.9) (742,011) (6.4) 36,682,881 (1,509,468) (4.0) 400,181 1.1

     Other Miscellaneous 73,446,008 3,226,704 4.6 17,948,322 32.3 94,400,996 16,492,566 21.2 13,638,696 16.9

     Disproport ionate Share 93,866,311 6,044,405 6.9 11 0.0 93,866,311 6,044,405 6.9 11 0.0

     Transfers and Reimbursements 17,635,248 (1,396,118) (7.3) (7,508,544) (29.9) 44,713,622 (12,301,817) (21.6) (12,600,278) (22.0)

Sub-Total Other Revenue $224,410,248 ($333,657) (0.1) % ($4,122,749) (1.8) % $390,133,010 $21,778,669 5.9 % $10,687,010 2.8 %

TOTAL BASE REVENUE $1,161,738,347 ($9,348,267) (0.8) % ($21,448,272) (1.8) % $9,838,449,878 $303,105,252 3.2 % $21,752,975 0.2 %

Other Adjustments

     Urban Revenue Sharing (50,469,521) 275,113 -- 0 0.0 (605,634,326) 3,301,374 -- (26) 0.0

     One-Time Transfers 40,699,300 25,699,300 171.3 3,278,855 8.8 220,296,555 142,173,052 182.0 3,278,855 1.5

Sub-Total Other Adjustments (9,770,222) 25,974,412 -- % 3,278,855 (25.1) % (385,337,771) 145,474,426 -- % 3,278,829 (0.8) %

TOTAL GENERAL FUND REVENUE $1,151,968,126 $16,626,145 1.5 % ($18,169,417) (1.6) % $9,453,112,106 $448,579,678 5.0 % $25,031,804 0.3 %

Non-General Funds

     Highway User Revenue Fund $115,352,316 $5,114,670 4.6 % $3,657,869 3.3 % $1,356,752,138 $66,313,354 5.1 % $25,019,313 1.9 %

Current Month FY 2016 YTD (Twelve Months)

Change From Change from

June 2015 Budget Forecast June 2015 Budget Forecast

Percent Percent Percent Percent





Transwestern Pipeline Potential 2016 Property Tax Decrease
Potential Payback Prep by R VanderPlaats and CL Cox Printed: 8/2/2016, 7:55 AM

Transwestern Pipeline - Estimate Based on 2015 Levy Rates
Summary Of Potential Decrease in Property Taxes By Authority

Detail - Authority Description Tax Decrease Comments

MOHAVE COUNTY (248,660.14)$                
STATE SCHOOL TAX EQUALIZATION (63,806.27)                    Shared by School Districts that receive Equalization
HACKBERRY SD #3 (71,203.89)                    
OWENS SD #6 (13,059.76)                    
MOHAVE VALLEY SD #16 (97,289.85)                    
MOHAVE VALLEY SD #16 CLASS A BONDS (18,050.18)                    
HACBERRY ELEM SD #3 MIN SCHL TAX (8,676.67)                      
COLORADO RIVER UHS (83,744.61)                    
COLORADO RIVER UHS CLASS B BONDS (2,838.41)                      
PEACH SPRINGS SD #8 (201,664.83)                  
KINGMAN SD #20 (171,279.61)                  
KINGMAN SD #20 CLASS B BONDS (54,620.40)                    
MOHAVE COMMUNITY COLLEGE (163,202.15)                  
MOHAVE VALLEY FD (34,393.16)                    
OATMAN FD (2,273.69)                      
GOLDEN VALLEY FD (18.79)                            
PINION PINES FD (113,320.41)                  
FIRE DISTRICT ASSISTANCE FUND (12,624.91)                    Shared by Fire Districts
MOHAVE COUNTY LIBRARY DISTRICT (28,229.29)                    
MOHAVE COUNTY FLOOD CNTRL DIST (63,124.53)                    
MOHAVE COUNTY TV CID (2,524.98)                      
WESTERN AZ VOCATIONAL ED DIST (3,657.01)                      
TOTAL POTENTIAL DECREASE OF 2016 TAXES (1,458,263.53)$         



                    Page 1 Expenditures by Function ‐ General and Capital Fund

June 30, 2016

 100% of fiscal year completed

Annual Budget

Year to Date 

Actual

Actual as % 

of Budget

Year to Date 

Prior Year

% Change Expenses

Current Year vs. Prior

Instruction 13,392,014     10,340,261    77% 10,677,184  ‐3%

Academic Support 3,368,619       2,992,448      89% 3,526,808    ‐15%

Student Services 3,847,490       3,102,802      81% 3,339,206    ‐7%

Institutional Support 6,229,821       4,842,821      78% 6,412,192    ‐24%

Maintenance of Plant 8,019,790       6,379,635      80% 3,296,789    94%

Student Financial Aid 1,000,000       1,066,272      107% 749,420       42%

Debt Service 816,558          818,782         100% 148,195       453%

   Total 36,674,292     29,543,020    81% 28,149,795  5%
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                    Page 2 Primary Revenue Sources

June 30, 2016

 100% of fiscal year completed

Annual Budget

Year to Date 

Actual

Actual as % of 

Budget

Year to Date 

Prior Year

% Change Revenue Received

Current Year vs. Prior

Property Taxes 21,792,188 21,501,186 99% 20,953,642 3%

Tuition & Fees 8,775,042 10,438,698 119% 9,246,128 13%

State Appropriations 2,101,700 2,101,700 100% 1,543,300 36%

   Total 32,668,930         34,041,584    104% 31,743,071  7%
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                    Page 3 Expenditures by Object ‐ General and Capital Fund

June 30, 2016

 100% of fiscal year completed

Annual Budget

Year to Date 

Actual

Actual as % of 

Budget

Year to Date 

Prior Year

% Change Expenses

Current Year vs. Prior

Personnel Services 15,977,617       13,939,309  87% 14,876,484     ‐6%

Benefits 4,973,859         4,339,354    87% 4,548,291       ‐5%

Comm. and Utilities 1,050,200         981,484       93% 1,038,673       ‐6%

Travel 424,286            227,809       54% 229,081          ‐1%

Contracted Services 2,574,885         2,363,256    92% 2,584,761       ‐9%

Supplies and Materials 1,929,933         1,269,712    66% 1,102,316       15%

Student Financial Aid 1,000,000         1,066,272    107% 749,420          42%

Fixed Charges 645,839            536,934       83% 613,909          ‐13%

Capital 4,964,941         3,835,235    77% 584,842          556%

Debt Service 816,558            818,782       100% 148,195          453%

Other/Contingency 2,316,174         164,874       7% 1,673,824       ‐90%

   Total 36,674,292           29,543,020      81% 28,149,795         5%
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                    Page 4 Capital Expenditures by Function

June 30, 2016

 100% of fiscal year completed

Annual Budget

Year to Date 

Actual

Actual as % 

of Budget

Year to Date 

Prior Year

% Change Expenses

Current Year vs. Prior

Grant Funded 

Expenses

Instruction 0 26,669 0% 74,550 0% 0

Academic Support 36,550 28,242 77% 34,866 ‐19% 0

Student Services 0 0 0% 0 0% 0

Institutional Support 10,000 0 0% 0 0% 0

Maintenance of Plant 4,918,391 3,780,324 77% 475,426 695% 0

Debt Service 816,558 818,782 100% 148,195 453% 0

   Total Expenses 5,781,499 4,654,017 80% 733,036 535% 0
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 STATE OF ARIZONA 
OFFICE OF THE 

AUDITOR  GENERAL 

Memo 
To:  College Business Officials 

From:  Randy Rusch 

Subject: Reporting of Basic Actual FTSE 

Please complete the F/Y 2016 Basic Actual FTSE counts and adjustments and return to the Office of 
the Auditor General.  

CENSUS REPORT FORM 
Community College District Mohave Community College District     

Name, Title Ana Masterson, Dean of Student Services      

Fall First Day of Class   August 24, 2015      

Fall 45th Day of Class   October 7, 2015      

Spring First Day of Class  January 19, 2016      

Spring 45th Day of Class  March 4, 2016       

TOTAL CREDIT HOURS   TOTAL FTSE ROUNDED  

Fall   31,758     2,117   

Spring  30,584     2,039   

Total   63,342     4,156    

Basic Actual Number 

(Average)  31,171     2,078    

Note:  Do not report Short Term, Open Entry/Open Exit, Summer School or Adult Basic 
Education or Skill Center FTSE at this time. 



 

 STATE OF ARIZONA 
OFFICE OF THE 

AUDITOR  GENERAL 
 

Memo 
To:  College Business Officials 
From:  Randy Rusch 
Subject: Reporting of Additional Short Term and Open Entry/Open Exit; Adult 

Basic Education and Skill Center FTSE 
 
Please complete the F/Y 2016 Additional Short Term/Open Entry/Open Exit/Summer 
School/Adult Basic Education/Skill Center FTSE count and adjustments and return to the Office 
of the Auditor General.  

CENSUS REPORT FORM 
Community College District  Mohave Community College District    
 
A. TOTAL ADDITIONAL SHORT TERM/OPEN ENTRY/OPEN EXIT/SUMMER SCHOOL 

FTSE: 
1. Calculate FTSE as follows: 

a. Total credit hours enrolled     8,625  
b. Total credit hours completed     8,351  
c. ADD amount in (a) & (b)   16,976  
d. DIVIDE number in (c) by 2 =     8,488  
e. DIVIDE number in (d) by 30 =  282.93  

Total JUNE 30, 2016 (Rounded) >>>>>>>>>>>>>  283.00  
 

B. ADULT BASIC EDUCATION 
1. Calculate FTSE as follows: 

a. Total credit hours completed     
b. DIVIDE (a) by 640 contact hours =    

Total JUNE 30, 2016 (Rounded) >>>>>>>>>>>>>    
 

C. SKILL CENTER 
1. Calculate FTSE as follows: 

a. Total credit hours completed     
b. DIVIDE (a) by 640 =      

Total JUNE 30, 2016 (Rounded) >>>>>>>>>>>>>    
 
Note:  Do not include FTSE generated in the Fall & Spring 45th Day Terms 



 

 STATE OF ARIZONA 
OFFICE OF THE 

AUDITOR  GENERAL 

Memo 
To:  College Business Officials 

From:  Randy Rusch 

Subject: Reporting of Basic Actual CTE FTSE 

Please complete the F/Y 2016 Basic Actual CTE FTSE counts and adjustments and return to the 
Office of the Auditor General.  

CENSUS REPORT FORM 
Community College District  Mohave Community College District    

 

TOTAL CTE CREDIT HOURS  TOTAL CTE FTSE ROUNDED 

Fall CTE  7,169     478    

Spring CTE 10,034     669    

Total CTE  17,203     1,147    

Basic Actual CTE Number 

(Average)  8,602      574    

Note:  Do not report Short Term, Open Entry/Open Exit, Summer School or Adult Basic 
Education or Skill Center FTSE at this time. 



 

 STATE OF ARIZONA 
OFFICE OF THE 

AUDITOR  GENERAL 
 

Memo 
To:  College Business Officials 
From:  Randy Rusch 
Subject: Reporting of Additional Short Term and Open Entry/Open Exit CTE 

FTSE 
 
Please complete the F/Y 2016 Additional Short Term/Open Entry/Open Exit/Summer School CTE 
FTSE count and adjustments and return to the Office of the Auditor General.  

CENSUS REPORT FORM 
Community College District  Mohave Community College District    
 
TOTAL ADDITIONAL SHORT TERM/OPEN ENTRY/OPEN EXIT/SUMMER SCHOOL CTE 
FTSE: 

Calculate FTSE as follows: 
a. Total credit hours enrolled   2,965  
b. Total credit hours completed   2,920  
c. ADD amount in (a) & (b)   5,885  
d. DIVIDE number in (c) by 2 =   2,942.5 
e. DIVIDE number in (d) by 30 =  98.08  

Total JUNE 30, 2016 (Rounded) >>>>>>>>>>>>>  98.00  
 
 
Note:  Do not include FTSE generated in the Fall & Spring 45th Day Terms 
 



 
 STATE OF ARIZONA 

OFFICE OF THE 
AUDITOR  GENERAL 

Memo 
To:  College Business Officials 

From:  Randy Rusch 

Subject: Reporting of Dual Enrollment FTSE 

Please complete the F/Y 2016 Dual Enrollment FTSE census count and adjustments and return to 
the Office of the Auditor General. 

CENSUS REPORT FORM 

Community College District  Mohave Community College District    

        TOTAL DUAL   
TOTAL DUAL      ENROLLMENT 
ENROLLMENT CREDIT HOURS   FTSE ROUNDED   

Fall   4,403       294   

Spring  4,105       274   

Total   8,508       568   

Basic Actual Number 

(Average)  4,254       284   

Additional Short Term/Open Entry/Open Exit/Summer School Dual Enrollment 

Enrolled Credit Hours     

Completed Credit Hours    

Total Credit Hours    

Divide by 2      

Divide by 30     

Total June 30, 2016 (Rounded) >>>>>>     



                    Page 1 Expenditures by Function ‐ General and Capital Fund

July 31, 2016

 8% of fiscal year completed

Annual Budget

Year to Date 

Actual

Actual as % 

of Budget

Year to Date 

Prior Year

% Change Expenses

Current Year vs. Prior

Instruction 11,344,426     334,207         3% 323,817       3%

Academic Support 3,499,860       207,629         6% 231,442       ‐10%

Student Services 3,557,949       221,022         6% 239,631       ‐8%

Institutional Support 6,045,502       319,281         5% 394,884       ‐19%

Maintenance of Plant 5,267,678       245,432         5% 398,897       ‐38%

Student Financial Aid 1,247,500       48,056           4% 36,362         32%

Debt Service -                  -                0% 818,782       ‐100%

   Total 30,962,915     1,375,627      4% 2,443,815    ‐44%
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                    Page 2 Primary Revenue Sources

July 31, 2016

 8% of fiscal year completed

Annual Budget

Year to Date 

Actual

Actual as % of 

Budget

Year to Date 

Prior Year

% Change Revenue Received

Current Year vs. Prior

Property Taxes 22,539,105 95,925 0% 168,458 ‐43%

Tuition & Fees 8,706,402 929,742 11% 1,122,944 ‐17%

State Appropriations 1,820,200 0 0% 525,425 ‐100%

   Total 33,065,707         1,025,667      3% 1,816,827    ‐44%
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                    Page 3 Expenditures by Object ‐ General and Capital Fund

July 31, 2016

 8% of fiscal year completed

Annual Budget

Year to Date 

Actual

Actual as % of 

Budget

Year to Date 

Prior Year

% Change Expenses

Current Year vs. Prior

Personnel Services 14,680,040       797,666       5% 800,088          0%

Benefits 4,526,082         249,088       6% 237,133          5%

Comm. and Utilities 1,056,600         28,298         3% 32,152            ‐12%

Travel 357,950            1,492           0% 7,213              ‐79%

Contracted Services 2,568,066         79,366         3% 168,041          ‐53%

Supplies and Materials 1,966,614         19,144         1% 12,631            52%

Student Financial Aid 1,247,500         48,056         4% 36,362            32%

Fixed Charges 639,776            122,344       19% 161,368          ‐24%

Capital 2,464,941         14,158         1% 153,090          ‐91%

Debt Service -                   -               0% 818,782          ‐100%

Other/Contingency 1,455,346         16,015         1% 16,956            ‐6%

   Total 30,962,915           1,375,627        4% 2,443,815            ‐44%
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                    Page 4 Capital Expenditures by Function

July 31, 2016

 8% of fiscal year completed

Annual Budget

Year to Date 

Actual

Actual as % 

of Budget

Year to Date 

Prior Year

% Change Expenses

Current Year vs. Prior

Grant Funded 

Expenses

Instruction 0 0 0% 0 0% 0

Academic Support 36,550 0 0% 0 0% 0

Student Services 0 0 0% 0 0% 0

Institutional Support 260,000 0 0% 0 0% 0

Maintenance of Plant 2,168,391 14,158 1% 153,090 ‐91% 0

Debt Service 0 0 0% 818,782 ‐100% 0

   Total Expenses 2,464,941 14,158 1% 971,872 ‐99% 0

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

Annual Budget

Year to Date Actual

Year to Date Prior Year

Grant Funded Expenses

0% 0% 0% 0%

1%

0%
0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

Actual as % of Budget

% of fiscal year complete



Facility Use  

Category I  Mohave Community 

Category II City, County, State & Federally-funded Agencies 

Category III Tax-Exempt organizations such as non-profit, non-governmental funded organizations. This category includes civic, arts, charities, etc. 

Category IV For-profit groups and other groups or businesses 

NEW- THIS CHART REPRESENTS COST per hour unless otherwise specified (e.g., Challenge Course) 

 ITV Facility  Classroom Computer 
Classroom 

Multi- 
purpose room 

Challenge Course 2015-
2016 

Challenge Course 2016-
2017 Proposed 

Comments 

NO CHANGES 

Category I $0 Normal working hours 

& k d  h lid  

$0 $0 $0 $0 $0  

Category II $25 hr Normal working hours $25.00 $35.00 $35.00 

H  

$275 per event up to 25 
participants 

$275 per event up to 25 
participants 

 

Category II $50 hr Weekends, holidays $25.00 $35.00 $35.00 

h  

$275 per event up to 25 
participants 

$275 per event up to 25 
participants 

 

Category III $50 hr Normal working hours $25.00 $35.00 $35.00 

hour 

$350 per 4 hrs, up to 20 
participants; $20 ea 
additional/up to 30 

$350 per 4 hrs, up to 20 
participants; 

$20 ea additional/up to 
30 

 

Category III $75 hr Weekends, holidays $25.00 $35.00 $35.00 

hour 

$350 per 4 hrs, up to 20 
participants; $20 ea 
additional/up to 30 
participants 

$350 per 4 hrs, up to 20 
participants; 

$20 ea additional/up to 
30 participants 

 

Category IV $100 hr Normal working hours $40.00 $50.00 $50.00 

hour 

$450 per 4 hrs up to 20 
participants; $20 ea 
additional/up to 30 
participants 

$450 per 4 hrs up to 20 
participants; 

$20 ea additional/up to 
30 participants 

 

Category IV $150 hr Weekends, holidays $40.00 $50.00 $50.00 

hour 

$450 per 4 hrs up to 20 
participants; $20 ea 
additional/up to 30 
participants 

$450 per 4 hrs up to 20 
participants; 

$20 ea additional/up to 
30 participants 

 

 

  

  



 
Additional ITV / Technology Fees 
 
  2016-2017 fees 2016-2017 adopted Proposed Change 
Setup/Cleanup Fee  $25.00 $25.00 DELETE (included below) 
Outside Security $25.00 per hour $25.00 per hour DELETE (included below) 
Maintenance (weekends) $30.00 per hour $30.00 per hour DELETE (included below) 
Technical Support (normal working hours) 
(Mandatory) 

$25.00 per hour $25.00 per hour DELETE 

Technical Support (Weekends, Evenings 
and Holidays (Mandatory) 

$30.00 per hour $30.00 per hour DELETE 

Technical Support (Including training) $50.00 per hour $50.00 per hour NEW 
Security $15.00 per hour $15.00 per hour MOVE to Additional Fees Chart 
Tele/Video Conference $50.00 $50.00 NO CHANGE 
ITV Network (connecting to other MCC  
Sites) 

$25.00 per hour $25.00 per hour NO CHANGE 

 
Normal Working Hours 8 a.m.-5 p.m. Monday-Friday 
Normal Summer Working Hours 7 a.m.-5 p.m. Monday - Thursday 
Weekends, Evenings and Holidays (includes days College Closed)    8 a.m.-10 p.m. 

 
Hours Defined 
Cost reflected in the above chart are fees for rental (use of) the facility. Requests for additional services will be charged to the User. Outside network connectivity will be the 
responsibility of the User. Mohave Community College retains the right to determine the appropriate number of security and staff necessary to properly serve and protect the 
public. 
 
Additional Non-ITV Fees    

 Security 
Deposit 
(refundable) 

Room set up not 
standard 
classrooms 
per hour (new) 

Custodial (no 
food, nothing 
extra)  
per hour (new) 

Custodial (food or 
additional work 
above usual – new) 
per hour (new) 

Security (special 
requirements or events 
held outside normal 
working hours) 

Proposed Change 
 

Category I & II $0 $0 $0 $0 $30.00 per hour Split categories I & II, 
Added per hour 

Category II $0 $25.00 $0.00 $25.00 $30.00 per hour NEW 
Category III $50.00 $30.00 $30.00 $50.00 $30.00 per hour NO CHANGE 
Category IV $100.00 $30.00 $30.00 $50.00 $30.00 per hour NO CHANGE 

 
 

 
 
 
 

Facilities Use Agreement will detail any additional fees assessed in the event excessive cleanup is required.   NOTE: Specialized facilities are available for rental at the discretion of the Campus Dean. 
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INTERGOVERNMENTAL AGREEMENT 
BETWEEN 

MOHAVE COMMUNITY COLLEGE  
BULLHEAD CITY ELEMENTARY SCHOOL DISTRICT #15 

 

This Intergovernmental Agreement (“Agreement”) is entered into as of the   day of August, 2016 by 
and between the Bullhead City Elementary School District #15 (hereinafter known as “School District”) 
and Mohave Community College (hereinafter known as “College”).  Both Parties are public agencies of the 
State of Arizona as defined in Arizona Revised Statues (“A.R.S.”) § 11-951. 

WHEREAS, the Parties are authorized to enter into this Agreement pursuant to A.R.S. §11-952, A.R.S. §15-
342(13), A.R.S. §15-1444, and A.R.S. §15-1821; 

WHEREAS, the Parties want to provide introductory College courses and opportunities to build student 
college readiness skills, at the School District’s facilities during the school day, and to operate under a 
central model; 

NOW THEREFORE, in consideration of the mutual agreements set forth, the Parties agree as follows: 

1. Purpose 

The purpose of this Agreement is to establish the terms and conditions under which the College will 
provide courses and college readiness skills development opportunities to 8th grade students in the School 
District. 

2. Term.  This Agreement shall commence and be effective:  

A. After the governing boards of School District and College and approved it; and 
B. On the date that authorized representatives of both Parties have signed it (“Effective Date”). 
C. The term of this Agreement shall be from the Effective Date though June 30, 2017, unless 

terminated by either Party as provided for in the Agreement.  Payment, performance and 
obligations for succeeding fiscal periods are subject to the availability and appropriation of 
monies. 

3. Termination 

This Agreement may be terminated by either Party upon written notice to the other Parties given no later 
than thirty (30) days before the end of the semester, where termination shall not become effective until 
the end of the current semester in which notice is given.  

4. Financial Provisions and Format for Billing.  The services provided by the College (tuition/fees) shall be 
billed to the School District at the School District offices upon successful enrollment and acceptance of 
the students. 

A. The College will provide scholarship funds to students accepted in the College Now 
exploratory program in amounts equivalent to the cost of tuition only. 

B. The College will pay College Now instructors in accordance with established College 
procedures. 
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C. The obligations of College are conditioned upon the availability of funds appropriated or 
allocated by the governing body of College. 

D. School District will provide and pay for supplies and other costs related to the teaching of and 
the administration of College Now Courses within School District. 

5. Accountability Provisions. The Parties agree to cooperate as appropriate to ensure compliance of both 
Parties with required procedures, reporting, and other requirements of applicable state and federal law 
concerning accountability in educational programs. 

6. Responsibilities 

A. Responsibilities of School District 
(1) School District will pay fees and course costs as identified in Exhibit A. 
(2) School District will provide access to the educational records of students as necessary to 

carry out the terms of this Agreement.  School District will provide College with school 
records that provide a photo ID and a SAIS number for each student.  Pursuant to 
applicable regulations, School District and College may disclose educational records of 
students to each other as “officials of another school system” where the student is 
enrolled. 

(3) School District shall have the primary financial and administrative responsibility for 
providing and implementing necessary accommodations or services for students with 
disabilities. 

(4) School District will ensure that each student seeking enrollment in College Now courses: 
a. has completed the necessary admissions and registrations processes including 

but not limited to parental permission; 
b. is aware that each students is subject to both School District policies and 

procedures and College policies and procedures; 
c. is aware the student is participating in a college level course, even though 

provided at the School District, and should act appropriately. 
(5) School District will provide classroom/laboratory space in which College Now courses and 

activities will be conducted.  Facilities and ancillary services provided for the delivery of 
College Now courses shall comply with all applicable provision of the state Fire Marshall 
Code, A.R.S. § 41-2161 et seq. (access for disabled persons), and all other applicable 
federal and state laws. 

B. Responsibilities of College 
(1) College will offer College Now courses to School District 8th graders who meet College’s 

prerequisites. 
a. During the Fall 2016 semester only, the District may select students for STU103 

without regard for course prerequisites.  Thereafter, College prerequisite policy 
will be enforced. 

(2) College will ensure that all College Now courses offered to School District students are: 
a. of a quality and depth to qualify for college credit as determined by College; 
b. evaluated and approved through the College curriculum approval process; 

(3) Students enrolled in College Now courses shall be admitted to College under current 
procedures for admission of students to College, and in compliance with A.R.S. § 15-
1805.01. 
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(4) For each student, College will assign an identification number to the student that shall 
correspond to or reference the Student Accountability Information System (SAIS) number 
assigned to the student. 

(5) College will grant College credit for a College Now course when a student satisfactorily 
completes the course. 

(6) College will ensure that instructors teaching College Now courses have valid College 
teaching qualifications in the field being taught and are selected and evaluated by College 
using the same procedure and criteria that are used for instructors at College campus. 

(7) College will provide School District access to the educational records of students as 
necessary to carry out the terms of this Agreement, and limit access to such records to 
employees who have a legitimate interest and a need to know the substance of the 
particular record, understanding that students enrolled in College Now courses will be 
enrolled in both School District and College.  Pursuant to the Family Educational Rights 
and Privacy Act of 1974, as amended (“FERPA”), and applicable regulations, School District 
and College may disclose educational records of students to each other as “officials of 
another school system” where the student is enrolled. 

(8) After notification from School District of a student’s need, College will cooperate with 
School District to ensure the instructor complies with Section 504 of the Rehabilitation 
Act of 1973, as amended, or the Individuals with Disabilities Education Act (“IDEA”), as 
applicable.  College shall work with School District in determining appropriate 
accommodations or special education services. 

C. Mutual Agreements 
(1) Throughout the term of this Agreement, an instructor provided by College shall remain 

an employee of College, and shall be subject to the terms and conditions of the 
instructor’s employment contract and College policy, but shall also be subject to School 
District policy.  Should a College instructor violate School District procedure or policy, 
School District may ask College to withdraw authorization for the instructor to participate 
in the College Now program and College, upon such withdrawal of authorization, shall 
substitute another qualified instructor and notify School District in writing of such 
substitution. 

(2) Each student enrolled in a College Now course, even though enrolled as a College student 
during the term of the College Now course, shall remain a student of School District and 
shall follow the schedule and calendar of classes as established by School District and 
approved by College. 

(3) School District retains the right to refuse to allow a student to enroll in a College Now 
course and to discipline and/or remove any student from the College Now course in 
accordance with School District policies.  College shall have the right to request School 
District to remove a student from a College Now course in accordance with College policy. 

(4) School District and College shall mutually determine the schedule of, and maximum and 
minimum number of students to enroll in, each College Now course.  Such schedule shall 
not be changed except by prior written agreement of School District and College.  School 
District and College must mutually agree if any student who is not a student of School 
District will be enrolled in a College Now course; provided, however, that any such student 
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must comply with the admissions requirements and course prerequisite requirement 
provisions of this Agreement. 

(5) All accounts, reports, files and other records relating to this Agreement shall be kept for 
a minimum of five (5) years after termination of this Agreement and shall be open to 
reasonable inspection and audit by the other Party during that period.  Audits may be 
conducted, at a time mutually agreed upon by the Parties, by any appropriate political 
subdivision or agency of the State of Arizona or by representatives of the comptroller 
General of the United States or the Secretary of Education when required by applicable 
federal regulations. 

(6) All written student records shall be kept confidential in accordance with FERPA and 
regulations adopted pursuant to FERPA, the IDEA and regulations adopted thereunder, 
and applicable state laws and School District policies controlling the disclosure of 
personally identifiable information from a student’s education records. 

(7) If either Party has reason to suspect that any activities undertaken pursuant to this 
Agreement present a risk to the health or safety of students or is contrary to the Party’s 
mission or operations, that Party may request that a meeting between the Parties be 
convened within 48 hours and promptly confirm the meeting in writing.  In such 
circumstances, the Parties to this Agreement will attempt to reconcile differences within 
five working days of such meeting.  If reconciliation is not achieved within the five day 
period, this Agreement will automatically terminate. 

(8) Each Party agrees to be responsible for the conduct of its operations and performance of 
contract obligations and the actions of its own personnel while performing services under 
this Agreement, and each Party shall be solely responsible for supervision, daily direction, 
control of payment of salary (including withholding for payment of taxes and social 
security), workers’ compensation and disability benefits. 

(9) Each Party, to the greatest extent legally permissible, shall indemnify, defend, and hold 
harmless the other Party from any liability resulting from the negligence, intentionally 
tortious, or willful misconduct of the indemnifying Party’s employees, officers, students 
and agents. 

7. Cancellation for Conflict of Interest.  This Agreement may be canceled pursuant to A.R.S. § 38-511. 

8. Non-Assignability.  Neither Party may assign any right or delegate a duty or responsibility under this 
Agreement without the prior written consent of the other Party. 

9. Compliance with Non-Discrimination Laws.  To the extent applicable, the Parties shall comply with all 
College policies and State and Federal laws and regulations, including Executive Order 2009-09, which 
prohibit discrimination against any person based on race, religion, handicap, color, age, sex, sexual 
orientation, political affiliation or national origin, and the Parties shall prohibit discrimination in the 
employment or advancement in employment of a qualified person because of physical or mental disability 
including all applicable provisions of the ADA. 

10. Rights/Obligations of Parties Only.  The terms of this Agreement are intended only to define the 
respective rights and obligations of the Parties. Nothing expressed herein shall create any rights or duties 
in favor of any potential third Party beneficiary or other person, agency or organization. 



Page 5 of 7 
 

11. Entire Agreement.  This Agreement, and its attachments as noted herein, constitutes the entire 
agreement between the Parties, and, except as previously noted, all prior or contemporaneous oral or 
written agreements are superseded by this Agreement. There are no representations or other provisions 
other than those contained herein, and any amendment or modification of this Agreement shall be made 
in writing and signed by the Parties to this Agreement. 

12. Invalidity of Part of the Agreement.  If any part of this Agreement is held to be illegal, invalid or void 
by a court of competent jurisdiction, the remainder of this Agreement shall remain in full force and effect 
with those offending portions omitted. 

13. Governing Law.  This Agreement shall be construed under the laws of the State of Arizona and shall 
incorporate by reference all laws governing intergovernmental agreements and mandatory contract 
provisions of state agencies required by statute or executive order.  All statutes and regulations 
referenced in this Agreement are incorporated herein as if fully stated in their entirety in the Agreement.  
Each Party agrees to comply with and be responsible for the provisions, the statutes, and the regulations 
set out in this Agreement. 

19. Notice.  All notices, requests for payment, or other correspondence between the Parties regarding 
this Agreement shall be mailed United States postage prepaid or delivered personally to the respective 
parties at the following addresses: 

If to College: 
Diana Stithem, Executive Vice President 
1971 Jagerson Ave. 
Kingman, AZ 86409 

If to School District: 
Benje Hookstra, Superintendent 
1004 Hancock Road 
Bullhead City, AZ 86442 
 

COLLEGE      SCHOOL DISTRICT 

 

 

___________________________________  ____________________________________  

By:       By: 

Title:       Title: 

 

 

___________________________________  ____________________________________ 

Date       Date 
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Attorney Approval:  This Agreement has been reviewed pursuant to A.R.S. § 11-952 by the 
undersigned attorney who has determined that it is in proper form and is within the powers 
and authority granted under the laws of Arizona to the Governing Board of the College. 

 

 

By:_________________________________ 

     Legal Counsel for College 

 

 

Attorney Approval:  This Agreement has been reviewed pursuant to A.R.S. § 11-952 by the 
undersigned attorney who has determined that it is in proper form and is within the powers 
and authority granted under the laws of Arizona to the Governing Board of the School District. 

 

 

By:_________________________________ 

     Legal Counsel for School District 
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Exhibit A 
Mohave Community College Tuition and Fee Schedule 

 
In-State Tuition Student Fees 
$81.00/Credit $7.00/Credit 

 
WUE-State Tuition Student Fees 
$121.50/Credit $7.00/Credit 

 
Out-of-State Tuition Student Fees 
$283.50/Credit $7.00/Credit 

 



NEW HIRES

Name
Effective

Date Position Campus Salary
Sheryl Pearson 06/06/2016 Clerk I, Human Resources - 19.5hpw NCK $11.09
Stephanie Nudelman 06/06/2016 Community Education Coordinator BHC $16.71
Petrina Bigford 06/06/2016 Advancement Manager NCK $16.71
Sharon Burns 06/14/2016 Learning Assistant BHC $11.19
Nanci Clark 06/20/2016 Budget Administrator NCK $17.88
Georgia Heinrich 06/20/2016 Custodian -19.5 HPW LHC $11.51
Douglas Bunn 06/28/2016 Associate Dean of Instruction NCK $85,000.00

TRANSFERS

Name
Effective

 Date From To Salary
Julie Napier 06/06/2016 Clerk I, Enrollment Services Secretary II, Human Resources $11.18

RECLASSIFICATION

Name
Effective

 Date From To Annualized Salary
      
TITLE CHANGE

Name
Effective

 Date From To Annualized Salary

SEPARATIONS

Name
Effective

 Date Position Campus Date of Hire Reason Salary
Imelda Felix 06/03/2016 Clerk I, Library BHC 08/25/14 Resignation $10.46
Joshua Livermore 06/04/2016 Director of Fire Science BHC 02/13/12 Resignation $27,006.00
Steve Bergschneider 06/06/2016 Maintenance LHC 09/27/10 Termination $13.79
William Simpson 06/09/2016 Resident Faculty, PCS BHC 08/07/06 Retirement 53,920.00
Daylee Esler 06/10/2016 Clerk I, Campus Services LHC 07/01/12 Termination $10.97
Kimberly Bigelow 06/17/2016 Programmer NCK 09/24/12 Resignation $34,816.00
L. Eric Eikenberry 06/21/2016 Associate Dean of CBE NCK 09/28/15 Retirement $80,000.00
Jennifer Wilson 06/29/2016 Operations Specialist, College AdvanceNCK 03/01/12 Resignation $14.47
Amelia Kent 06/30/2016 Secretary III, Campus Dean NCK 07/01/08 Termination $13.79
Perry Platko 06/30/2016 Maintenance NCK 05/01/14 Termination $12.84
Cheryl Hall 06/30/2016 Associate Dean of Instruction NCK 05/18/15 Resignation $85,000.00
Linda Youngblood 06/30/2016 Programmer Analyst NCK 01/01/10 Termination $52,989.00

Human Resources Report
Month Ending June 30, 2016



NEW HIRES

Name
Effective

Date Position Campus Salary
Janet Cruz 07/05/2016 Community Educaiton Coordinator LHC $15.79
J. Gregg Martin 07/18/2016 Registrar NCK $65,000.00
Jennifer Jack 07/25/2016 Resident Faculty, Practical Nursing, 12 NCK $64,123.00
Imelda Felix 07/18/2016 Operations Specialist, Library BHC $14.36

TRANSFERS

Name
Effective

 Date From Campus To Salary
Russell Isrow 07/01/2016 Financial Aid Specialist NCK Programmer Analyst $47,500.00
Suzanne McClintock 07/25/2016 Operations Specialist, Registrar NCK Programmer Analyst $47,500.00
Meghan Huicochea 07/25/2016 Operations Specialist, Recruitment & C NCK Operations Specialist, Registrar $14.27
Kelly Chagolla 07/25/2016 Student Services Technician, RecruitmeLHC Operations Specialist, Recruitment & Custome $14.27
Dana Cawthorne 07/25/2016 Custodian, 25hpw NCK SST, 25hpw $13.94

RECLASSIFICATION

Name
Effective

 Date From Campus To Annualized Salary

TITLE CHANGE

Name
Effective

 Date From To Annualized Salary

SEPARATIONS

Name
Effective

 Date Position Campus Date of Hire Reason Salary
Brittany Harbuck 07/12/2016 Recruiter NCK 09/08/15 Resignation $16.59
Jessica Marino 07/14/2016 Operations Specialist, Library BHC 09/10/12 Resignation $14.96
Judith Stilwell 07/28/2016 Resident Faculty, Practical Nursing, 12 NCK 09/10/12 Resignation $75,501.00
Shaunda Goss 07/13/2016 Resident Faculty, Nursing BHC 07/31/12 Resignation $56,135.00
Ashlee Byerley 07/22/2016 Clerk I, Library Services LHC 08/18/14 Resignation $10.82
Melody Redman 07/25/2016 Resident Faculty, Medical Assisting NCK 08/01/12 Resignation $41,210.00
J. Gregg Martin 07/25/2016 Registrar NCK 07/18/16 Resignation $65,000.00
Brian Zoll 07/29/2016 Associate Registrar NCK 07/14/04 Resignation $75,706.00
Whitney Falldorf 07/29/2016 Academic Advisor LHC 08/03/15 Resignation $39,809.00

Human Resources Report
Month Ending July 31, 2016
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