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Minutes – Action Only 

                                                                                       MCCCDGB 

 

Friday March 10, 2017 – 9:00 a.m.        

 Originating at: Lake Havasu Campus Room #508 

 Also Available via Interactive Television at: North Mohave Campus Room #301 

  Neal Campus Kingman    Room #508 

  Bullhead City Campus Room #508 

   

 

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President of the Board) 

 

Ms. Smith called the meeting to order at 9:00 a.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present (Bullhead City Campus) 

Jon Longoria  Present 

Vance Miller  Present 

Judy Selberg  Present 

Phyllis Smith  Present 

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

The draft minutes from the February 10, 2017 regular meeting appear in Appendix 1. 

 

Judy Selberg moved, Jon Longoria seconded, to approve the draft minutes from the February 

10, 2017 regular meeting as they appear in Appendix 1.  Without further discussion, the motion 

carried 5-0.   

 

V. Audience of Any Citizen (Smith) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message. The Chairperson may set a limit 
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for organized group presentations and may set limits for each side when many persons request to 

speak on an agenda item. During Interactive Television (ITV) meetings, the chair will query each 

campus for those who wish to speak.] 

 

Ms. Smith queried each campus individually.  There were no citizens wishing to address the 

Board.   

 

Dr. Selberg announced that she had available with her brochures for the Lake Havasu Ballet, who 

will be presenting “Around the World in 80 Days” on Saturday May 13, 2017.   

 

VI. Faculty Council Report (Dr. Andra Goldberg, president, MCC Faculty Council) 

 

Dr. Goldberg reported that the Schedule Task Force will be recommending a process and 

Standard Course Times to Policy and Procedure this month. Faculty Council members were 

present including Clark Brown, John Kitts representing Lead Faculty and Dr. Goldberg. The 

faculty appreciated this process in determining the schedule creation process. 

New Faculty positions are being posted for next year.  The Faculty are looking forward to 

welcoming new faculty to the college and glad that these postings are be presented now not later 

to help with the hiring process. 

Student profiles in Schoology are now open and students are beginning to populate their 

information. This request from the Faculty Council was facilitated by many people and the 

Faculty especially appreciate the efforts of Krista King and the Instructional Technology staff 

along with President Kearns in helping with this effort to improve contact and communication 

with students. 

The council is recommending that instead of a confirmation document of the “Z” grade which 

drops students from classes when they do not attend the first class – that an extra button in the 

JICs grade book be created so that faculty can click this button to confirm the review of the 

rosters. This confirmation would work for 45 day rosters, too. 

Book referral policy was brought forward and Dr. Malm researched this issue for the council. 

Students are free to purchase books wherever they want. However, faculty, their lectures and 

syllabi are MCC in the eCampus agreement, and so they cannot formally organize or direct their 

students’ purchases to other vendors. 

VII. Board Reports (Smith) 

 

A. 2017 ACCT Annual Congress Registration Deadlines (Smith)(Appendix 2) 

 

Ms. Smith reported that the 2017 ACCT Annual Congress will be Monday, September 25, 2017 5:00 

pm to Thursday, September 28, 2017 12:00 pm in Las Vegas, Nevada. ACCT has moved the early 

bird deadline for hotel reservations up significantly to April 15, 2017.  Registration is required to 

reserve a room and registration is only partially refundable.    
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Dr. Selberg, Ms. Smith, Dr. Bare and Jon Longoria confirmed their intended attendance.  Mr. Miller 

will contact staff at a later date.       

 

B. Trustee Reports (Smith) 

 

Ms. Smith reported that she attended the Arizona Association of District Governing 

Boards meeting in Phoenix on March 9, 2017.  This was the first meeting of 2017 and many 

districts sent new representatives, including former Arizona Senator and Maricopa 

County Community College District Governing Board Chair Alfredo Gutierrez.  2017 

goals include being more proactive than reactive.  Legislative goals include halting the 

potential defunding of Arizona’s rural community colleges and refunding its urban 

college, Maricopa and Pima respectively.  Ms. Smith was elected as the association’s 

secretary.  

 

Dr. Bare reported that she attended the MCC Culinary Program Luncheon which in her 

opinion was extremely successful.   

 

VIII. President’s Report (Dr. Michael Kearns, President) 

 

A. Draft Cohort Default Rate (CDR) (Kearns) 

 

Director of Financial Aid Heather Patenaude reported that the Department of Education 

released the draft 2014 3 Year Cohort Default Rate on 2/27/17. Currently, MCC’s draft rate is 

calculated at 18.0%, 158/873, by the Department. As of 3/3/17, Financial Aid has identified 4 

challenges that will be submitted by 3/10/17. Assuming these 4 challenges are accepted, the rate 

is expected to decrease to 17.64%. 

 

The figures presented below are from the ECMC database and are used to help track of MCC’s 

cohorts and review trends in the default rate over time.  

 

 

 

B. Strategic Plan Updates  (Ana Masterson, Dean of Student Services) 

 

Comprehensive Professional Development Plan (Jennie Dixon, Human Resources Director 

and Danette Bristle, Compliance Officer and Accreditation Liaison) 

 

Cohort Headcounts Current CDR Projected Rate  

Projected Rate at 

2/28/17 

2011  29.31%   

2012  24.12%   

2013  17.89%   

2014 150/856 17.52% Projected 17.52% Draft rate 18.0% 

2015 128/787 16.26% Projected 18.81% Down from 18.93% 

2016 34/603 5.64% Projected 17.74% Down from 18.91% 

2017 0/298 0% Projected 15.44% Up from 14.29% 
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Director of Human Resources Jennie Dixon reported that the MCC Strategic Plan and the 

Higher Learning Commission’s expectations for continuous improvement, as well as the 

College mission support continuous growth and learning of MCC employees. In order to 

maintain a learning-centered environment and continue to cultivate positive, engaged 

employees and capable, self-aware leaders, new professional development initiatives have 

been implemented.  

1. Avanoo- Avanoo works with over 200 of the world's most renowned experts to provide 

month-long 3-minute-a-day learning programs. The programs are a powerful way to 

continue creating a culture of learning and growing in MCC’s team.  The videos are just 3 

minutes a day and share a meaningful story, lesson, and action.  Participants can reflect on 

their own experiences, share with others, track their growth and ask for feedback.  A topic 

is presented each month during the academic year that coincides with the professional 

development topic presented at President’s Council. People who complete all days of the 

program see an average 34% improvement. 

 

2. Leadership Academy: The purpose of the MCC Leadership Academy is to enhance and 

further develop leadership throughout the college. The MCC Leadership Academy 

provides opportunities for MCC emerging leaders to increase their awareness of industry 

issues, to learn the skills necessary to handle today's changes, and to discover the 

leadership potential within each of us. Two cohorts of employees meet monthly to discuss 

reading assignments and reflections completed within the past month, as well as engage 

in activities to broaden self-awareness and practice leadership skills. 

 

3. President’s Council Academy: A professional development component to President’s 

Council has been implemented this year. Much like the leadership academy, the 

curriculum is based on relevant topics with reading assignments. During President’s 

Council, there is a brief lesson and discussion about the topic of the month and the reading. 

Experienced and interested leaders in President’s Council rotate the responsibility of 

facilitating the discussions.  

 

4. Annual performance evaluation:  A section has been added to provide all employees the 

opportunity to talk with their manager about desired professional development.   

 

C. AZ Community College State-Level Council Reports (Kearns) 

 

Dr. Kearns reported that the Arizona Community College Coordinating Council (AC4) had 

completed the Arizona Community College Library Consortium (ACCLC) Membership 

Agreement to “maximize access to resources and services for Arizona community college 

students through collaboration and enable member libraries to advance institutional mission 

through innovation, collaboration and economies of scale.”  Cochise College has agreed to act 

as the interim fiscal agent until such time AC4 assumes the responsibility and is working on 

the Request for Proposal.   

 

Dr. Kearns reported that AC4 had been in the process of developing a summer retreat for 

senior community college leadership in Arizona to address the community college legislative 
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agenda and other strategic goals for the state as determined by AC4.  However, it was 

determined that vacating all senior leadership from the campuses simultaneously could be 

challenging and that sessions would be spread out over the course of the summer by discipline 

thus allowing more in-depth coverage of pertinent topics of interest.    

 

D. Legislative Update (Kearns)(Appendix 3) 

 

Dr. Kearns reported that HB2128 modifies the various powers and duties of the Office of 

Auditor General (OAG) and the Joint Legislative Audit Committee (JLAC) for audits required 

by statute, including allowing the release of attorney client privilege information.  Also, 

HB2252 mandating tuition waivers for rural school district employees is currently DPAR (do 

pass amended on reconsideration), and will not make it out of committee.  Provisional 

community college districts Gila and Santa Cruz are lobbying for Proposition 301 funds, 

essentially reducing the appropriations for non-provisional districts.   

 

Dr. Kearns reported that HB2248 would allow Joint Technical Education Districts to offer 

programs to adults with a high school diploma or GED and to access Title IV funding to do so 

(Pell Grants).  Persons over 22 twenty-two years of age could not attend vocational programs 

in high school buildings during regular school hours, however, a person over twenty-two 

years of age may attend vocational programs (other than massage therapy programs) during 

regular school hours on a central campus that is owned or leased and operated by a joint 

technical education district.  As many JTED’s use the central campus model, this would put 

JTED in direct competition with community college programs.   

E. State Budget Update (Kearns)(Appendix 4) 

 

Dr. Kearns did not have an update on the state budget.   

 

F. Update of Current Events (Kearns) 

 

Dr. Kearns announced that the repair work to the exterior of the Neal Campus Kingman 300 

building was scheduled to begin today.  

 

Mr. Longoria asked if there were any “Guns on Campus” type bills to be concerned with.  Dr. 

Kearns stated that there were no firearm bills that would affect community colleges directly.  

 

IX. Instruction (Dr. Paula Norby, Dean of Instruction) 

 

A. 2019-2020 Academic Calendar (Norby)(Appendix 5) 

 

Dean of Instruction Dr. Paula Norby reported that responding to changing federal 

requirements and deadlines, the College began developing a three year “rolling” academic 

calendar as opposed to single year in advance.  Numerous individuals, departments and 

committees, both instructional and administrative, review the calendars annually to ensure 

compliance with both federal regulations and accreditation standards.  Last year, the academic 

years 2016-2017, 2017-2018 and 2018-2019 were approved by the Board and submitted by the 
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College to various agencies.  The 2019-2020 calendar was developed and vetted over several 

months and recommended by President’s Council on February 27, 2017 to be presented as the 

final year of the rolling calendar.                      

 

Vance Miller moved, Judy Selberg seconded, to approve the 2019-2020 Academic Calendar 

as presented.  Without further discussion, the motion carried.   

X. Financial Services (Sonni Marbury, Dean of Business Services) 

 

A. Monthly Financial Report (Marbury)(Appendix 6) 

 

Dean of Business Services Sonni Marbury presented the College’s monthly financial report 

for the month ending February 28, 2017 is it appeared in the Appendix.  

 

XI. Administrative Services (Dr. James Malm, Executive Vice President) 

 

A. Information Technology Update (Mark VanPelt, Executive Director of Information 

Technology) 

 

Executive Director of Information Technology Mark Van Pelt reported that in early May 2016 

the college posted a Request for Quotes (RFQ) for Phone Routers and Network Data Switches 

to replace a significant portion of its outdated or limited functionality switches and routers on 

all four campuses.  The initial RFQ was limited to Cisco for interoperability and consistency of 

equipment and was awarded to EVOTEK, a Cisco Certified partner.   

MCC’s Cisco representative suggested that this vendor was attempting to sell the College 

“grey market” equipment.   After several weeks of negotiation, the College elected to purchase 

only the phone routers and consider other options for the network data switches. 

The IT team evaluated Dell, Hewlett-Packard, Juniper, and Brocade switches on site in the live 

environment.  All vendors performed as well or better than Cisco.  In essence, maintaining 

Cisco equipment for the switches isn’t vital.  Dell, HP, and Juniper all have lifetime hardware 

warranties and no required annual maintenance contract. 

A new RFQ was initiated that welcomed proposals from Cisco, Dell, HP, and Juniper.  After 

review, the network data switches were awarded to CDW on February 15 and resulted in 

significant cost savings for the college. 

 June 2016 Award – EVOTEK February 2017 Award 

Phone Routers 14,262.81 14,262.81 (EVOTEK) 

Data Network Switches 90,145.78 41,518.07 (CDW) 

Sub-total 104,408.59 55,780.88 

Annual Support Cost 11,496.69 0.00 

Savings  48,627.71 

 

 

B. 2017-2018 Tuition and Fees, 2nd Reading (Malm)(Appendix 7) 
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Executive Vice President Dr. James Malm reported that pursuant to MCC Governing Board 

Policy 4.045, each year the Mohave Community College Board of Governors approves all 

tuition and fees that are charged to students.  The College recommends no change from 2016-

2017 tuition rates. 

Recommendation for 2017-2018:  

In-state students     $81.00 

Out-of-state students    $283.50 

Western Undergraduate Exchange* $121.50 

WUE: AK, AZ, CA, CO, HI, ID, MT, NV, NM, ND, OR, SD, UT, WA, WY 

 

Active Duty Military    $121.50 

First Time Student**    50% of the applicable residency (100% Fees) 

Senior Citizen    50% Arizona residency required (100% Fees)  

*Not applicable for: DEH, NUR, PTA, RAD, and SGT courses 

**Only applicable on select courses 

 

The fees presented include: program fees; individual course fees; student activities, testing, 

technology, non-credit and miscellaneous fees; and facilities use.   

The proposed fees for the 2017‐2018 as presented in the appendix include very few changes 

from the 2016-17 fees.  These minor changes reflect changes in testing or other individual-

specific fees and some fee alignment changes within a program to better reflect course-related 

expenses. 

 

Julie Bare moved, Vance Miller seconded, to approve the 2017-2018 tuition and fees as 

presented in the agenda and appendix.  Without further discussion, the motion carried 5-0.   

 

C. Human Resources Report (Malm)(Appendix 8) 

 

Dr. Malm presented the College’s human resources report for the month ending February 28, 

2017 as it appeared in the Appendix.  

Vance Miller moved, Jon Longoria seconded, to approve the Human Resources report for 

the month ending February 28, 2017 as presented in the appendix.  Without further 

discussion, the motion carried 5-0.   

 

XII. Next Meeting (Smith) 

 

Ms. Smith stated that the next regular meeting of the Mohave County Community College District 

will be Friday, April 14, 2017 starting at 9:00 a.m., originating from Neal Campus Kingman.   

XIII. Adjournment (Smith) 

 

Ms. Smith adjourned the regular meeting at 10:02 a.m.   


