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Minutes 

                                                                                       MCCCDGB 

 

Friday May 12, 2017 – 12:00 p.m.        

 Originating at: Bullhead City Campus Room #508 

 Also Available via Interactive Television at: North Mohave Campus Room #301 

  Lake Havasu Campus      Room #508 

  Neal Campus Kingman Room #508 

   

 

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President) 

 

Ms. Smith called the meeting to order at:  

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Bare  Present 

Longoria Present 

Miller  Absent 

Selberg Present 

Smith  Present 

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

Ms. Smith called for a motion on the draft minutes from the April 14, 2017 regular meeting. 

 

Julie Bare moved, Jon Longoria seconded, to approve the draft minutes from the April 14, 2017 

regular meeting as they appear in Appendix 1.  Without further discussion, the motion carried 

4-0.  

 

V. Audience of Any Citizen (Smith) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message. The Chairperson may set a limit 
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for organized group presentations and may set limits for each side when many persons request to 

speak on an agenda item. During Interactive Television (ITV) meetings, the chair will query each 

campus for those who wish to speak.] 

 

Ms. Smith queried each campus individually.  There were no citizens wishing to address the 

Board.  

 

VI. Board Reports (Smith) 

 

A. Association of Arizona District Governing Boards (Smith) 

 

Ms. Smith provided an update of the Association of Arizona District Governing Boards, 

reporting that she has a conflict with the next regularly scheduled meeting in June but has 

arranged an individual meeting with the AADGB president.    

 

B. Trustee Reports (Smith) 

 

An opportunity for trustees to report on items. 

 

Dr. Bare wanted to acknowledge the significant contribution that Robbi Baleno has 

made to the Dental Hygiene program during her tenue at MCC.  Ms. Baleno is retiring 

to New York.      

 

C. Executive Session (Smith)(Appendix 2) 

 

Ms. Smith stated that pursuant to ARS § 38-431.03(D), the Mohave County Community College 

District Governing Board (MCCCDGB) is allowed to hold an executive session for the 

following purpose(s):   

 

FY2017 College President Evaluation, FY2018 College President Contract 

 

Judy Selberg motioned, Julie Bare seconded, to hold an executive session for the purpose 

of discussing the employment contract and determining the salary of the president.  

 

The Board entered executive session at 12:10 p.m. 

 

The Board reconvened the regular meeting at 12:22 p.m. 

 

D. Reconvene Regular Meeting (Smith) 

 

Legal action involving a final vote or decision shall not be taken at an executive session, except 

that the public body may instruct its attorneys or representatives. A public vote shall be taken 

before any legal action binds the public body. 
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Julie Bare moved, Jon Longoria seconded, to approve the annual compensation package for 

the College President as discussed in executive session.  Without further discussion, the 

motion carried 4-0. 

 

VII. Administrative Services (Dr. James Malm, Executive Vice President) 

 

A. Human Resources Report (Malm)(Appendix 3) 

 

Dr. Malm presented the College’s human resources report for the month ending April 30, 

2017 as it appeared in the Appendix.  

Julie Bare moved, Jon Longoria seconded, to approve the Human Resources report for the 

month ending April 30, 2017 as presented in the appendix.  Without further discussion, the 

motion carried 4-0.   

 

VIII. Instruction (Dr. Paula Norby, Dean of Instruction) 

 

A. Truck Driver Training Program and Fees (Norby)(Appendix 4) 

 

Dr. Norby stated that Mohave Community College first implemented an eight credit truck 

driver training certificate of proficiency in Fall 2003 in conjunction with SAGE Corporation of 

Pennsylvania.  That credit program was retired in Spring 2013 and a non-credit partnership 

was implemented with Trainco, Inc., in Spring 2014.  Since the partnership with Trainco 

dissolved in Spring 2017, the College has updated its existing truck driver training credit 

curriculum to be delivered in a competency based format.   

Students will be required to take and pass the written test. Following completion of the written 

test, students will receive hands-on training and perform road work under the supervision of 

a certified CDL trainer. Completion of the program will include an externship of 180 hours of 

driving time in the presence of a qualified and college-approved mentor.  The program is 

designed to be completed in six-months. 

 

Julie Bare moved, Judy Selberg seconded, to reinstitute the credit Truck Driver Training 

program in a competency based format and approve the associated fees as presented in the 

appendix.  Without further discussion, the motion carried 4-0.  

 

B. Radiological Technology Fee Changes (Norby) 

 

Dr. Norby stated that the Associate of Applied Science in Radiologic Technology is a 

comprehensive competency-based program of study that prepares students to take the 

National Registry Examination offered by the American Registry of Radiologic Technologists 

and allows successful students to graduate with entry-level expertise in the field of diagnostic 

radiology. The proposed course fees for the new RAD courses (RAD105, RAD165, and 

RAD205) are proposed as: 
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Julie Bare moved, Jon Longoria seconded, to approve the fees as presented above for three 

new radiological technology courses.  Without further discussion the motion carried 4-0. 

 

Dr. Kearns acknowledged the contribution of Dr. Paula Norby as she moves on to new 

opportunities.   

 

IX. President’s Report (Dr. Michael Kearns, President) 

 

A. Compensation and Employee Leave Plan, 2nd Reading (Jennie Dixon, Director of 

Human Resources) (Appendix 5) 

 

Ms. Dixon stated that in April, the College presented the FY2018 compensation and employee 

leave proposal for first reading.  The sustainable budget model is based on expending roughly 

$500,000 annually to keep MCC’s compensation package competitive and to cover cost of 

living increases.  In addition to health care increases, this amount would cover a 2.4% salary 

increase for administration, professional staff and faculty as well as an hourly staff increase of 

2.4% plus an additional $0.30 per hour.   

 

MCC’s health/medical care benefit packages will remain the same as the prior fiscal year, with 

two high deductible plans (HD 2600 and HD 1300), both free to the employee and one buy-up 

PPO plan that costs employees about $31.00 per pay period.   

 

Proposition 206 requires employers to grant all employees sick leave at a rate of one hour for 

every 30 hours worked.  Currently, MCC uses a paid time off program that does not designate 

sick leave from other types of leave, requiring the College to create a new program for both 

existing PTO participants and for employees who will now be eligible for leave.   

 

Ms. Smith asked the impact of the minimum wage increases on the College.  Ms. Dixon replied 

that because most Mohave Community College entry level wages are above the first two years 

of increases of the proposition, the effect will not truly be felt until 2019-2020.   

 

Judy Selberg moved, Jon Longoria seconded, to approve the 2017-2018 salary schedules as 

presented in the appendix contingent upon final 17-18 state appropriations.  Without 

further discussion, the motion carried 4-0.   

B. Preliminary Budget Review (Kearns)(Appendix 6) 

 

Dr. Kearns stated that the College continues an active budget management philosophy.  The 

District maintains a five year budget model based on projected revenues, expenses, and capital 

projects. Strategically budgeting expenses based on the operational areas of the College has 

enabled the College to better distribute funding to mission-sensitive areas.  

 

    Credits Previous Course Fees Proposed  

RAD105 Fundamentals of RAD Tech & Patient Care  4 RAD100 & RAD130 = $600 $200 

RAD165 Digital Radiography 3 $200 $50 

RAD205 Medical Ethics 3 RAD 230 & 250  = $400 $35 

http://catalog.mohave.edu/preview_program.php?catoid=37&poid=5002&returnto=7931
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The College budgeting model forecasts a modest increase in in property taxes, while projecting 

a slight decrease in state funding and flat tuition and fees revenue. Although some funding 

sources have decreased, to ensure the educational mission of the College is unaffected, the 

Board of Governors voted to leave the tuition rate unchanged for the 2017/18 academic year.  

 

The College is entering the final phase of a five year Facilities Update and Renovation Master 

Plan.  Consistent with the debt-free budgeting model for operations of the College, reserves 

will be allocated for budget priorities to programs and services that best serve our surrounding 

community. The College continues to see itself as a primary driver of economic improvement 

in the county and as a resource for an underemployed workforce to return to work at a greater 

earning capacity. Continued development of career-ready programs are a priority to the 

College. 

 

C. NCK 300 and North Mohave Building Update (Kearns) 

 

Dr. Kearns reported that the College settled the final contract payout and accepted the transfer 

of ownership for the related manufacturer’s warranties for the NCK Building 300 project.  

Additionally, the general contractor for the North Mohave Campus construction has provided 

a budget of 1.85 million and anticipates the final plans will be ready in June.   

 

D. Website Redesign (Mark VanPelt) 

 

Mr. VanPelt reported that in a joint effort between MCC’s Information Technology Department 

and Marketing and Public Information Office, the Mohave Community College website, 

www.mohave.edu will be relaunched in the summer of 2017 with a fresh, streamlined and more 

functional design.  The Beta site can be viewed only from the MCC network by visiting 

http://betasite.mohave.edu.  It is a “mobile-first” design, optimized for MCC’s target population 

of mobile device users.   

 

E. Year-Round Pell Grants (Ana Masterson, Dean of Students) 

 

Ms. Masterson reported that year-round Pell is expected to return for the 2017-18 year. This 

means that students will have access to greater amounts of federal grant funding in a given 

academic year, providing the opportunity to enroll in summer courses. Under the new rules, 

students will be able to receive up to a maximum of $8880 of Pell Grant funds for enrollment 

in three semesters in 2017-18 instead of the normal $5920. Pell Grant amounts are determined 

by a student’s Expected Family Contribution (EFC) on the Free Application for Federal Student 

Aid (FAFSA) and their enrollment status each semester.   

 

F. Strategic Plan Updates  (Ana Masterson, Dean of Student Services) 

 

1. Ms. Masterson reported that MCC has begun to work with Arizona Virtual Academy, an 

online school for students in the K-12 grade, in Mohave County providing further exposure 

and opportunities to students regarding higher education and career goals. A staff member 

meets weekly with students and staff to provide information, resources and additional 

follow-up. Currently, close to 100 students from Mohave County attend the Academy with 

http://betasite.mohave.edu/
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some of them looking to take advantage of early scholarship options as well as program 

offerings. 

 

2. Ms. Masterson reported that MCC has been recognized as a Principles of Excellence 

institution by the United States Department of Veterans Affairs which ensures MCC offers 

a number of services that are key in providing a quality and supportive college 

environment for Veterans. Services offered include providing educational plans for 

military and Veteran education beneficiaries, providing a personalized form covering the 

total cost of education programs, designating a point of contact for academic and financial 

advice as well as ensuring accreditation of all new programs prior to enrolling students. 

 

G. AZ Community College State-Level Council Reports (Kearns) 

 

Dr. Kearns provided a brief update on the Arizona Community College Coordinating 

Council.  

 

H. Legislative Update (Kearns)(Appendix 7) 

 

Dr. Kearns provided an update on state and federal legislation affecting Mohave Community 

College.  

 

I. State Budget Update (Kearns)(Appendix 8) 

 

Dr. Kearns provided an update on the Arizona state budget.  The Governor has finalized 

the budget and numbers are as expected.  

 

J. Update of Current Events (Kearns) 

 

Dr. Kearns reported that he will be adding collegiate level sports to the capital expenditure 

planning workshop in June.  Recently, Maricopa has announced it will be cutting some sports.   

 

Dr. Kearns also thanked publically the Bullhead City Police Chief for his support and advice 

this past week.    

 

X. Financial Services (Sonni Marbury, Dean of Business Services) 

 

A. Monthly Financial Report (Marbury)(Appendix 9) 

 

Ms. Marbury presented the College’s monthly financial report for the months ending April 

30, 2017 as they appeared in the Appendix.  
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XI. Next Meeting (Smith) 

 

Ms. Smith announced that the next regular meeting of the Mohave County Community College 

District will be Thursday, June 8, 2017 starting at 9:00 a.m., originating from the Lake Havasu 

Campus.  A capital improvement work session will follow.   

XII. Adjournment (Smith) 

 

Ms. Smith adjourned the meeting at 12:55 p.m. 


