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Minutes 

                                                                                       MCCCDGB 

 

Friday September 16, 2016 – 9:00 a.m.        

 Originating at: Neal Campus Kingman  Room #508 

 Also Available via Interactive Television at: Lake Havasu Campus Room #508 

  Bullhead City Campus Room #508 

  North Mohave Campus Room #301 

   

 

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President) 

 

Ms. Smith called the meeting to order at 9:00 a.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present 

Jon Longoria  Present 

Vance Miller   Present 

Judy Selberg  Absent 

Phyllis Smith  Present 

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

The draft minutes from the August 12, 2016 regular meeting appear in Appendix 1. 

 

Vance Miller, Jon Longoria seconded, to approve the draft minutes from the August 12, 2016 

regular meeting as they appear in Appendix 1.   Without further discussion, the motion carried 

4-0.   

 

V. Audience of Any Citizen (Smith) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message.  
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The Chairperson may set a limit for organized group presentations and may set limits for each 

side when many persons request to speak on an agenda item. During Interactive Television (ITV) 

meetings, the chair will query each campus for those who wish to speak.] 

 

Ms. Smith queried each campus.  There were no citizens wishing to address the Board.   

 

VI. Introduction of New Staff (Campus Deans) 

 

Campus Deans introduced the new staff from the campuses.  

 

VII. Faculty Council Report (Andra Goldberg, Faculty Council President) 

 

Dr. Goldberg reported that the new Early Alert system for students who are not attending classes 

or may need tutoring referrals is a good alternative to the old Starfish system. However, faculty 

are requesting more training and input regarding the choices for referrals in the system.  The 

Spring 2017 schedules are being developed and the lead faculty will be presenting 

recommendations later this month. The Schoology LMS has provided several improvements since 

last semester – the faculty appreciate this response to their requests. Other items that the faculty 

hope will be reviewed include improvements in the discussion posting areas and the Schoology 

email to help with organizing these critical areas. The faculty are participating in the new 

committee structure and appreciate the effort in streamlining these committees and coordinating 

meeting times to accommodate greater faculty participation. The Neal Campus Kingman Faculty 

are very happy to be in the new offices in the renovated 200 building.   

VIII. Board Reports (Smith) 

 

A. Governing Institute for Student Success (Smith) 

 

Trustees Bare and Longoria attended the Governance Institute for Student Success (GISS) in 

the Phoenix area September 8-10, 2016.  Mr. Longoria reported that he found the Institute very 

helpful in describing various the tools used to measure student success such as one-stop 

shopping, analytical metrics and initiatives for remedial students, particularly in math and 

science starting that MCC has many of the tools already in place, to his count 25.  Mr. Longoria 

stated that he is proud of the fact that MCC has a Board that works well together so it can focus 

on the students.  Dr. Bare did not have anything to add to Mr. Longoria’s report.  Ms. Smith 

asked if the event was well attended.  Dr. Bare responded that a large portion of the attendees 

were from the Maricopa and Pima county districts.  Dr. Kearns added that the College will be 

looking at recommending policy statements that strengthen the College’s commitment to 

student success, stating that while many procedures are already in place, it would beneficial 

to formalize them, as well as review them for consistency with the way the state and federal 

initiatives report the data.   
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B. Arizona Association of District Governing Boards Report (Bare) 

 

Dr. Bare reported that AADGB’s next meeting will be held in February 2017 as well as 

encouraged the MCC trustees attending the ACCT National Congress in October to 

attend the breakfast session organized specifically for Arizona colleges.   

 

C. Periodic Policy Review – Section 6, Plant Operation and Maintenance (Smith) 

The policies are the basis for rules, regulations, and procedures developed by the 

administration and used to manage the institution.  Section six of the manual covers policies 

and procedures for Plant Operation and Maintenance.  The current version of the manual can 

be reviewed at: http://www.mohave.edu/Assets/documents/Admin/P&P_Manual.pdf 

Mr. Miller commented that it appeared this section hadn’t been reviewed in a while but was 

fairly standard procedure.  Without further discussion, section six stands as written.   

 

IX. President’s Report (Dr. Michael Kearns, President) 

    

A. Strategic Plan (Ana Masterson, Dean of Student Services) 

 

i. Goodwill Industries (Masterson) 

 

Dean Masterson reported that Goodwill of Northern Arizona and Mohave Community 

College have entered into a partnership that will provide Goodwill’s Job Connection career 

counseling services at each of the southern MCC campuses.   The Career Centers will be 

housed in respective campus libraries adjacent to the Student Success Centers.  Students 

and community members will have access to career services and a career counselor 

provided by Goodwill of Arizona.  Services include career data bases, application 

completion and resume writing assistance, and help honing interview and job search skills.  

The full-service Job Connection is in place at the Bullhead City Campus; next in line will 

be the Kingman Campus.  Because of the easier access to the current Lake Havasu City 

Goodwill Job Connection, the presence at the Lake Havasu Campus will be scaled down.  

ii. Solar Project (Masterson) 

 

Dean Masterson reported that Unisource was recently consulted about the potential of 

development of solar energy at the college, however they currently have another solar 

energy project that they are working on at this time, thus MCC will not pursue looking at 

solar energy further at this time. However, MCC is on their list for potentially evaluating 

it again in two years – or sooner should the other project fall through. 

 

 

http://www.mohave.edu/Assets/documents/Admin/P&P_Manual.pdf
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B. Arizona Community Colleges Strategic Vision Student Progress and Outcomes Report 

(Kearns)(Appendix 2) 

 

Dr. Kearns reported that in 2011, Arizona’s community colleges embarked upon a long-term 

Strategic Vision to significantly increase the number of Arizonans who achieve their 

postsecondary education and training goals, complete a degree or certificate, and/or transfer 

to a university.  Data presented in the 2016 Strategic Vision Student Progress and Outcomes 

Report identify areas of strength, as well as places where Arizona’s community colleges will 

need to focus their efforts in order to improve student access, retention, and completion.  

 

Dr. Kearns stated that the graphs included at the end of the appendix were the same 

data as included in the statewide reports, just formatted to more easily identify the 

trend line.   

 

C. AZ Community College State-Level Council Reports (Kearns) 

  

Achieve60AZ Alliance (Kearns)(Appendix 3) 
 

Dr. Kearns reported that Achieve60AZ is a community-based alliance that is building support 

to help Arizona reach a goal of 60 percent of its adult population, ages 25-64, having a 

professional certificate or degree by 2030. Currently, more than 60 community, business, 

philanthropic and education organizations in Arizona have formed this alliance to make 

Arizona more competitive through the power of education. 

 

D. Legislative Update (Kearns) 

 

Dr. Kearns reported that with the upcoming election, there has been little attention to 

developing legislation as campaigns are still in progress.  

 

E. State Budget Update (Kearns)(Appendix 4) 

 

Dr. Kearns reported on revenue collections and other fiscal issues, stating that while monthly 

projections are being met or slightly exceeded, that is a month by month reporting and could 

change at any time.   

 

F. Update of Current Events (Kearns) 

 

Dr. Kearns had no current events to provide an update of other than the Grand 

Opening and Ribbon Cutting on the Neal Campus following the current meeting.  
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X. Student Services (Ana Masterson, Dean of Student Services) 

 

A. Fall Enrollment (Masterson) 

 

Dean Masterson reported that as of Thursday September 8, 2016, MCC’s unduplicated 

student count in credit courses was 3,900 taking 31,315 total credit hours.  This equates to 

97.86% of MCC’s 32,000 credit hour goal for Fall 2016.  The data includes 652 Dual enrolled 

students registered for 3,598 credit hours.  Since that data was reported, almost 1,000 credit 

hours has been added.    

B. CCSSE and SENSE (Masterson) 

 

Dean Masterson reported that Mohave Community College will be participating in the 

Community College Survey of Student Engagement (CCSSE) as well as the Survey of Entering 

Student Engagement (SENSE).  

 

CCSSE is focused on providing feedback on good educational practices and identifying areas 

that MCC can improve programs and services for students while SENSE looks at why some 

entering students persist and succeed and others do not. Both are products of the Center for 

Community College Student Engagement. 

 

C. Student Success Center (Rose LeFebvre, Associate Dean)(Appendix 5) 

 

Ms. LeFebvre reported that the Student Success and Retention end of year report for 2015/16 

reviews leading indicators of student success and the services provided by the Student Success 

Centers.  The report include recommendations for ways to improve student success in the 

following areas:  Academic Probation, DFW rate at the 200 level, Transitional Courses, Tutoring, 

SSC Usage, Online Tutoring, Supplemental Instruction and Advising Services.   

 

Ms. Smith asked what definition the College was using to determine its “underserved” 

population.  Dr. Kearns explained that MCC looks at its entire population of students and 

would classify any students that wasn’t receiving the full benefit of the MCC resources 

available as “underserved”.    

 

Both Mr. Miller and Mr. Longoria stated publically their appreciation for the report.   

 

XI. Financial Services (Sonni Marbury, Dean of Business Services) 

 

A. Consolidated Annual Financial Report Award (Marbury)(Appendix 6) 

 

Dean Marbury reported that the business office received the Government Finance Officers 

Association (GFOA) award Certificate of Achievement for Excellence in Financial Reporting for the 

2014/2015 Consolidated Annual Financial Report (CAFR). According to the GFOA, “the 

Certificate of Achievement is the highest form of recognition in governmental accounting and 

financial reporting, and its attainment represents a significant accomplishment by a 
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government and its management.” The award recognizes that MCC is transparent and clearly 

communicates the financial transactions and health of the College. 

B. Monthly Financial Report (Marbury)(Appendix 7) 

 

Dean Marbury presented the College’s monthly financial report for the month ending 

August 31, 2016 as it appeared in the Appendix.  

 

XII. Administrative Services (Diana Stithem, Executive Vice President) 

 

A. North Mohave Multi-Purpose Building (Stithem)(Appendix 8) 

 

Executive Vice President Stithem reported that in 2012 Mohave Community College 

conducted listening post sessions at all campuses to ascertain ideas for future construction of 

facilities throughout the college.  A listing of construction needs was prioritized, presented to 

the Governing Board and updated annually as projects were completed.  With the completion 

of the Neal Campus, Kingman Building 200 renovation and the new Student Services Building 

300 construction, a multi-purpose classroom at the North Mohave Campus is the last 

remaining prioritized item in that plan.  The North Mohave building will house the nursing 

program and provide a structure to support multiple-use flexibility, including an MCC Small 

Business Development (SBDC) presence to enhance business program offerings.    

To move the North Mohave Campus construction forward, in July the college issued a Request 

for Qualifications (RFQ) for the purpose of selecting a design/build team to design and 

construct a multi-purpose building.  Additionally, a parking area for the new building and 

small renovations at the campus were added to the Request. The college received packets of 

information from six design-build teams.  

The qualifications were reviewed by the college RFQ review team and scored based on 

questions asked and answers given.  Following the review of qualifications, the college 

selected two firms to make formal presentations.  In addition to the in-person 

presentations,  the college reviewed the Arizona Board of Technical Registration and the Better 

Business Bureau websites for the status of the teams, and references of the presentation teams 

were validated.   

Design-Build is the procurement mechanism where contractors and architects are hired as a 

team and work together, as opposed to Design-Bid-Build, where they are hired separately.  An 

alphabetical list of the Design-Build Teams participating in the RFQ and the RFQ document 

are presented in the Appendix. 

On August 29th the two selected teams, Lake Powell Construction (Page, AZ)/Merge 

Architectural Group (Phoenix, AZ) and Woodruff Construction (Flagstaff, AZ)/JWA 

Architects (Flagstaff, AZ) presented to the college Design Build Review Team. Based on the 

results of the formal presentations in consideration of the earlier written submissions, and a 

review of the teams’ license, complaint history and references, the college recommends that 

the  Lake Powell Construction/ Merge Architectural Group be awarded a contract to design 

and construct the multipurpose building and complete the other enumerated tasks. With the 
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Governing Board’s approval of the Design-Build Team, the college will begin contract 

negotiations within the established budget. 

Julie Bare moved, Vance Miller seconded, to approve Lake Powell Construction – Merge 

Architectural Group as the Design-Build Team for the design and construction of the North 

Mohave Campus multi-purpose building.  Without further discussion, the motion carried 

4-0.   

B. Human Resources Report (Stithem)(Appendix 9) 

 

EVP Stithem presented the College’s human resources report for the month ending August 

31, 2016 as it appeared in the Appendix.  

Vance Miller, Julie Bare seconded, to approve the Human Resources reports for the month 

ending August 31, 2016 as presented in the appendix.  Without further discussion, the 

motion carried 4-0.  

 

XIII. Executive Session (Smith) 

 

Ms. Smith stated that pursuant to ARS § 38-431.03(D)., the Mohave County Community College 

District Governing Board (MCCCDGB) is allowed to hold an executive session for the following 

purpose(s):   

 

1. “Discussion or consideration of employment, assignment, appointment, promotion, demotion, 

dismissal, salaries, disciplining or resignation of a public officer, appointee or employee of any 

public body” 

 

Vance Miller moved, Jon Longoria seconded, to hold an executive session for the purpose of 

discussing the employment contract and determining the salary of the college president.   

 

XIV. Reconvene Regular Meeting (Smith) 

 

Ms. Smith reconvened that regular meeting at 10:45 a.m. 

 

Legal action involving a final vote or decision shall not be taken at an executive session, except 

that the public body may instruct its attorneys or representatives. A public vote shall be taken 

before any legal action binds the public body. 

 
Julie Bare moved, Jon Longoria seconded, to approve the annual compensation package for 

Dr. Kearns as discussed in executive session including a third year.  Without further 

discussion, the motion carried 4-0.   

 

Dr. Kearns thanked the Board for its continued support.  
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XV. Next Meeting (Smith) 

 

Ms. Smith announced that the next regular meeting of the Mohave County Community College 

District will be Friday October 14, 2016 starting at 9:00 a.m., originating from the Bullhead City 

Campus.  

XVI. Adjournment (Smith) 

 

Ms. Smith adjourned the meeting at 10:47 a.m. 


