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Minutes 

                                                                                       MCCCDGB 

 

Friday October 14, 2016 – 9:00 a.m.        

 Originating at: Bullhead City Campus  Room #508 

 Also Available via Interactive Television at: Lake Havasu Campus Room #508 

  Neal Campus Kingman Room #508 

  North Mohave Campus Room #301 

   

 

(Action Items are in bold print) 

 

I. Call to Order (Phyllis Smith, President) 

 

Ms. Smith called the meeting to order at 9:00 a.m. 

 

II. Pledge of Allegiance 

 

III. Roll Call (Amy Curley, Executive Assistant) 

 

Julie Bare  Present 

Jon Longoria  Present 

Vance Miller  Present 

Judy Selberg  Present 

Phyllis Smith  Present 

 

IV. Approval of Meeting Minutes (Smith)(Appendix 1) 

 

The draft minutes from the September 16, 2016 regular meeting appear in Appendix 1. 

 

Vance Miller moved, Julie Bare seconded, to approve the draft minutes from the September 16, 

2016 regular meeting as they appear in Appendix 1.  Without further discussion, the motion 

carried 4-0.  Dr. Selberg abstained.    

 

V. Audience of Any Citizen (Smith) 

 

[NOTE:  This is an opportunity for any citizen to address the Board on any matter of concern to 

the citizen.  The Board will listen to the remarks, but may not respond or answer questions.  Unless 

the matter is already on the agenda for action, no action can be taken other than to instruct staff to 

include the matter on a future agenda.  The president of the Board may limit the time for individual 

presentation and may limit the total time for all presentations.  Citizens wishing to comment will 

be limited to one opportunity to speak.  If a citizens group wishes to speak on the same subject, 

the group should choose a representative to deliver the message.  
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The Chairperson may set a limit for organized group presentations and may set limits for each 

side when many persons request to speak on an agenda item. During Interactive Television (ITV) 

meetings, the chair will query each campus for those who wish to speak.] 

 

The chair queried each campus individually.  There were no citizens wishing to address the Board.  

 

VI. Faculty Council Report (Andra Goldberg, Faculty Council President) 

 

Dr. Goldberg reported that the council members are very appreciative of the time that Dr. Kearns 

schedules for the Faculty Council meetings to discuss and resolve the issues that are brought 

forward.  Bhaskar Singh has been appointed to represent the Lake Havasu Campus this year 

because of Jeff Kingsbury’s move last year. The revised Early Alert system is under discussion to 

best facilitate student success. Input from the faculty has been sent forward to Dr. Norby for her 

review of this process. The addition of the Zoom system to facilitate plural classes has been a great 

improvement this semester. Spring 2017 Schedules are being developed. The faculty appreciate 

the communication between the Lead Faculty and the Associate Deans in coordinating and 

making recommendations for these classes.   

 

VII. Board Reports (Smith) 

 

A. Association of Community College Trustees Annual Congress (Smith) 

 

Three Mohave Community College trustees attended the Association of Community 

College Trustees (ACCT) 2016 Annual Congress the first week of October. 

Mr. Longoria reported that he attended a series of sessions over the course of one and one 

half days entitled “Summit on Safeguarding College Campuses”.  Campus safety is a major 

priority of his, stated Mr. Longoria and he plans to continue to focus on it, especially during 

the upcoming legislative session.   

Dr. Selberg also participated in the summit in safeguarding college campuses and found the 

sessions informative.  Dr. Selberg shared her experiences at San Francisco State College 

during an era of campus protest and increased police presence.  After the sessions, she spoke 

with Dr. Kearns directly about MCC’s current safety measures.      

Ms. Smith attended the pre-congress daylong workshop entitled “The Chair’s Academy” and 

found it very instructive.  

Dr. Bare stated that she felt MCC, specifically Bullhead City, had a very proactive and 

cooperative relationship with local law enforcement.   

Dr. Kearns announced that the 2017 ACCT Congress will be held in Las Vegas which could 

allow trustees to attend for just a single day or overnight if they wished.  

B. Periodic Policy Review – Section 7, Auxiliary Enterprises (Smith) 
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The policies are the basis for rules, regulations, and procedures developed by the 

administration and used to manage the institution.  Section seven of the manual covers policies 

and procedures for Auxiliary Enterprises.  The current version of the manual can be reviewed 

at: http://www.mohave.edu/Assets/documents/Admin/P&P_Manual.pdf 

Mr. Miller stated that section seven looked to need significant updating.  Dr. Kearns reported 

that Executive Vice President Stithem has already submitted necessary revision to the Risk, 

Policy and Procedure committee which will meet on Thursday October 20.  The revisions could 

then be recommended to President’s Council on Monday October 24.  If approved, changes 

would be reflected immediately.  The College is not recommending any change to policy, only 

underlying procedures.   

Ms. Smith asked if there was any consideration of standardization of food services on the four 

campuses.  Executive Vice President Stithem responded that each community and campus had 

different needs (location from other sources, scheduling, etc.) making standardization difficult.  

Dr. Kearns further explained that several food service franchises have been approached but 

none thought the campuses a viable location.   

 

VIII. President’s Report (Dr. Michael Kearns, President) 

    

A. Strategic Plan (Ana Masterson, Dean of Student Services) 

 

Dean Masterson reported that Goodwill of Northern Arizona has discontinued its partnership 

with Mohave Community College for Goodwill’s Job Connection career counseling services 

due to restructuring in the organization. 

Also, MCC invited more than 75 primary and secondary school administrators, teachers and 

other professionals to its’ education summit, “Growing Mohave County K-12 Teachers: 

Partnerships in Action” on Wednesday, October 12 to have a proactive, open discussion on 

MCC’s plans to help Mohave County build a pipeline of quality teachers.  An action plan will 

be developed from the discussions that occurred and distributed to all pertinent parties.   

Dr. Bare asked why participation in the summit was so low.  Dean Masterson only response 

was that several of the schools were on Fall Break, although the participants from Kingman 

Unified stated that was the only reason they were able to attend.   

B. Executive Vice President Search Update (Kearns) 

 

Dr. Kearns reported that the application period for the Executive Vice President position closed 

on September 23, 2016 and three candidates have been invited to participate in an initial phone 

interview on Monday October 17, 2016.  Twenty-one applications were prioritized by level of 

rural community college experience, narrowed to a pool of seven and the final three were 

chosen by the search committee.  After the phone interviews, reference checks will completed.  

If still in the pool, candidates will then be invited to the College for in person interviews and 

opportunities to visit the campuses and meet with faculty, staff and students.    

  

C. AZ Community College State-Level Council Reports (Kearns) 

http://www.mohave.edu/Assets/documents/Admin/P&P_Manual.pdf
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Dr. Kearns provided his monthly update of state level higher education issues effecting 

Mohave Community College.  Topics discussed at this month’s AC4 (Arizona Community 

College Coordinating Council) included: Achieve60AZ, decision package submission for state 

appropriations, a proposed consortium agreement between Arizona Community College to 

share digital library resources.  Representatives from the Arizona Department of Education 

also gave a presentation regarding K12 standards, specifically Math and Language Arts.   

 

D. Legislative Update (Kearns) 

 

Dr. Kearns had no monthly update of state and federal legislative issues effecting Mohave 

Community College.  

 

E. State Budget Update (Kearns)(Appendix 2) 

 

Dr. Kearns provided the monthly update on revenue collections and other fiscal issues.  

 

F. Update of Current Events (Kearns) 

 

Dr. Kearns had no additional current events to update the Board.  

 

IX. Instruction (Dr. Paula Norby, Dean of Instruction) 

 

A. EMS Director Introduction (Norby) 

 

Dr. Norby introduced Ms. Kristina Long.  Ms. Long started as MCC’s Emergency Medical 

Services (EMS) Program Director remotely on September 1, 2016 and arrived on campus full 

time on October 2, 2016.  Ms. Long previously worked at Flathead Community College in 

Kalispell Montana as the Program Director of its paramedicine program, campus emergency 

and safety coordinator and the health sciences division chair.  She is currently working toward 

her Master of Public Affairs from Park University in Parkville, Missouri as well as completed 

two years toward her Juris Doctor from Concord Law School in Los Angeles, California.   

 

B. Dual Enrollment Intergovernmental Agreements (Norby)(Appendix 3) 

 

Dr. Norby reported that each fall the Mohave Community College Board of Trustees is 

requested to approve a number of Intergovernmental Agreements for the purpose of 

providing Dual Enrollment opportunities to the high school students of Mohave County. 

Enrollment in these courses provided in the joint agreements with the local high school 

districts provides qualified high school students with the opportunity to attend college-level 

courses while still in the high school environment. The high school enrollment normally 

accounts for between 5,000 and 6,000 credit hours each semester and a number of students 

enrolled through this program and evening classes at the college actually graduate from 

Mohave Community College before receiving their high school diploma. This is an 

outstanding program for the students and families of Mohave County. The IGAs conform to 
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the state standard and provide for additional courses to be added throughout the year by 

mutual agreement of both entities.  

The college is requesting approval of the following IGAs for the 2016-2017 academic year: 

 El Capitan K-12 School:  Colorado City Unified School District  

 Kingman High School: Kingman Unified School District #20 

 Lake Havasu High School: Lake Havasu Unified School District #14  

 Lee Williams High School: Kingman Unified School District #20  

 Mohave Accelerated Learning Center: Mohave Accelerated Schools  

 Mohave High School: Colorado River Unified High School District  

 River Valley High School: Colorado River Unified High School District  

Julie Bare moved, Vance Miller seconded, to approve the Intergovernmental Agreement 

between Mohave Community College and the local school districts listed above.   

Dr. Selberg noticed that there was not an agreement from Telesis.  Dr. Norby stated that Telesis 

typically only offers Dual Enrollment courses in the Spring.   

Dr. Bare stated that she was provided anecdotal evidence that existing high school teachers, 

for various reasons but primarily financial, do not anticipate being able to meet the minimum 

qualifications being prescribed by the Higher Learning Commission.  Dr. Norby stated that 

MCC would be requesting a five year extension from HLC in order to allow teachers the time 

to acquire any additional qualifications needed to teach at the college level.  Dual enrollment 

coursework must meet the same quality criteria as all other MCC coursework, not only per 

HLC but per Arizona statute.      

Without further discussion, the motion carried 5-0.  

X. Student Services (Ana Masterson, Dean of Student Services) 

 

Annual Student Success Initiatives Report (Masterson)(Appendix 4) 

 

Dean Masterson reported that the Student Success Initiatives Report provides an overview of 

current efforts and initiatives that build on the foundation of Student Services at Mohave 

Community College, which encompasses recruitment and admissions, assessment, learning and 

life assistance, financial aid, enrollment management, advising and the call center. All of these 

play an integral part in student success at MCC, which lends strongly to retention and completion. 

A comprehensive enrollment management data review is also included in the report. 

 

XI. Financial Services (Sonni Marbury, Dean of Business Services) 

 

A. Monthly Financial Report (Marbury)(Appendix 5) 

 

Ms. Marbury presented the College’s monthly financial report for the month ending 

September 30, 2016 as it appeared in the Appendix.  

 

XII. Administrative Services (Diana Stithem, Executive Vice President) 
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A. North Mohave Campus Building Update (Stithem) 

 

Executive Vice President Stithem reported that at the September 16, 2016 Governing Board 

meeting, the Board approved the Design/Build Team of Lake Powell Construction & 

Development, Inc., and Merge Architectural Group to design and build a multipurpose 

building at the North Mohave Campus.  The project has been moving forward.  An initial 

meeting of college administration and the Design/Build Team addressed soil testing, building 

placement, nursing facility needs and possible exterior appearance and possible floor 

plans.  The college is planning to finalize contract language in the next week or two.  The next 

Team/college meeting is being scheduled for October 20, 2016.  Actual earthwork and 

excavation are planned for January and February, 2017. 

B. 2016-2017 Computer Refresh: Use of the Sole Source Procurement Method for 

computers, laptops and monitors (Stithem) 

 

Executive Vice President Stithem reported that Mohave Community College has used a 

trickledown computer refresh process for a number of years that is designed to move the oldest 

computers out of the system, replace with upgraded computers in computer labs, classrooms 

and selected offices, and move viable computers to others within the system.  As programs 

adopt more online resources and college services become more paper-free, in addition to 

refreshing existing desktops and laptops, the need for access, and additional units, also 

increases.  For example, the addition of financial aid resource computers in the college student 

services area, laptops for online tutoring, etc., have added to the total computer footprint.  This 

year, the college has budgeted for refreshing about 350 computers.   

This year, in preparation for the refresh program, the college evaluated the footprint of brands 

currently owned. Dell is the most prevalent brand of desktop and laptop at the college and 

over the years Dell computers have been selected via prior decisions based on traditional 

procurement competition.  In conversations with Dell it became apparent that the company 

can offer the college products, service, training and a costing model that is unique to the 

business and in the best interest of the college.  For the reasons below, the college would like 

to use the sole source process for procurement of its desktop/laptop/monitors for the 2016-2017 

fiscal year.  

 A standardization to Dell products allows technicians to interchange parts when a system 

malfunctions and also allows the benefit of standardizing replacement parts and needs.   

 Dell will also enroll MCC technicians in their Tech Direct program, which will give the 

college a better assurance of system integrity.  Tech Direct allows technicians to bypass low 

level support, order warranted replacement parts on a priority basis, and provides training 

and certification on new hardware technologies.  The Tech Direct program is offered free 

to the college.   

 Dell will allow the college to register as a VAR (value added reseller).  Other companies 

are not willing to allow this registration. The status as a VAR provides aggressive 

discounting and saves the college approximately $200 per unit.   

 Dell is also offering 24/7/365 support, which is a feature that is usually only provided by 

the VAR for the mark up price.   
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 Dell has also agreed to offer a price point that is available for large orders (e.g., 300 units 

for $300,000) but allows the college to purchase in small increments and stop purchases at 

any time; thereby eliminating a commitment to purchase a specific number of units should 

the college need to make that budgeting decision.  

 

The College Procurement Manual, at Section 3.5.1, provides for Sole Source Procurement if… 

“items have unique features that are essential and not available from any other source or must 

be compatible with existing equipment….[and] the nature of the item or service, its usage, 

product testing or prior decisions based on competition… ”. Additionally, Section 3.5.3.3 of 

the College Procurement Manual provides for negotiation rather than via the more traditional 

as a suitable approach where “maintenance, service, supplies and parts that are required by 

contract, warrantee or to ensure system integrity.”  

At this time, for the reasons above and because the expenditure over the next twelve months 

is expected to exceed the standard amount the college uses to require a traditional formal 

proposal process, the college financial services is asking for Governing Board approval of the 

sole source procurement process for the procurement of college desktops, laptops and 

monitors.   Purchases will be made periodically so that the IT staff can manage transitions from 

old to new, and most orders are expected to be in the $30,000 to $40,000 range.  The Board will 

be asked to prior approve any single order that exceeds $50,000.  

Vance Miller moved, Julie Bare seconded, to approve the use of the sole source procurement 

process to purchase computers, laptops and monitors.  Without further discussion, the 

motion carried 5-0. 

C. Human Resources Report (Stithem)(Appendix 6) 

 

Executive Vice President Stithem presented the College’s human resources report for the 

month September 30, 2016 as it appeared in the Appendix.  

Vance Miller moved, Julie Bare seconded, to approve the Human Resources reports for the 

month ending September 30, 2016 as presented in the appendix.  Without further discussion, 

the motion carried 5-0 

 

XIII. Executive Session (Smith) 

 

Pursuant to ARS § 38-431.03(D), the Mohave County Community College District Governing 

Board (MCCCDGB) is allowed to hold an executive session for the following purpose(s):   

 

1. “Discussion or consideration of employment, assignment, appointment, promotion, demotion, 

dismissal, salaries, disciplining or resignation of a public officer, appointee or employee of any 

public body” 

 

Vance Miller moved, Julie Bare seconded to hold an executive session for the purpose of 

discussing the employment of a public officer, appointee or employee.  Without further 

discussion, the motion carried 5-0 and the Board retired to Executive Session at 10:58 a.m. 
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XIV. Reconvene Regular Meeting (Smith) 

 

Ms. Smith reconvened the regular meeting at 11:29 a.m. 

 

XV. Next Meeting (Smith) 

 

The next regular meeting of the Mohave County Community College District will be Friday 

November 18, 2016 starting at 9:00 a.m., originating from the Lake Havasu Campus. This will also 

be the Fall workshop date.   

XVI. Adjournment (Smith) 

 

Ms. Smith adjourned the meeting at 11:29 a.m. 


